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Round-up from the Closure Director
In line with the company values and safety improvement plan to deliver a ‘Target
Zero’ approach to safety, the site has been actively promoting monthly themed
campaigns including electrical safety, radiological safety and fire safety.
Following two events in 2017, a warning letter has been received by the
Environment Agency regarding control and segregation of waste on site. Improvements to the
process have been implemented and all actions raised in the letter have been assigned to teams
and are being progressed.
Magnox continues to support local socio-economic projects. Details on how to apply for funding are
at the end of this report.
The Ponds Programme divers competed in June as forecast and the specialist equipment has
been shipped to Sizewell A for reuse. In total 271 separate dives were safely undertaken during the
work programme. Pond draining commenced at the end of June, two metres of water has now been
drained from each pond, treated and discharged to sea.
Plant & Structures projects include the continued boiler house bulk asbestos removal, electrical
system reduction and rationalisation, C&I overlay, reactor void water and boiler annex removal,
work has been ongoing to carry out civil and structural assessments of the four boiler annexes,
current results from the assessments indicate that the structures will not last through the care and
maintenance phase.
The Waste Projects work is on the site’s critical path to meeting the major decommissioning
milestone of having processed and packed all the Intermediate Level Waste (ILW). The Advanced
Vacuum Drying System (AVDS) inactive commissioning has been completed and the system is now
available for active commissioning. Active commissioning will be conducted in parallel with the
Resin Retrieval System active commissioning when actual disposal packages have been generated
for conditioning (drying).

Paul Wilkinson
Closure Director
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1. SAFETY
SAFETY
In line with the company values and safety improvement plan to deliver a ‘Target Zero’ approach to
safety, the site has been actively promoting monthly themed campaigns including electrical safety,
radiological safety and fire safety.
Project Safety Reviews and Task Observations in the field continue to be of a good standard. The
reporting culture on site remains strong.
The site has now been operating 500 days without a lost time accident; however, there have been
three significant safety near miss events in the period, two around configuration control and one
involving a scaffold tube falling from height. Root cause investigations have been written to ensure
corrective actions are robust.
Complacency is now the number one safety concern on site and alongside the target zero
campaign the management is focussed on delivering a strong safety message to ensure the
workforce mind set is engaged in safe working practices. The principle of stop, think, act and review
with the use of point of work safety assessments, along with the promotion of reporting safety
concerns and good practices using learning capture forms, promulgating wider learning is being
reinvigorated from the top down.
The chart below shows the areas in which learning capture forms have been raised over the last 12
months at Dungeness A:
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Whilst repairing the flat roof using a propane heat lance on the Pond Water Filtration and Caesium
Removal (PWFCR) building, which is scheduled for demolition, the working party noticed
smouldering from the corner of the roof. Workers discharged a powder extinguisher, at the same
time the fire alarm was sounded and the team were instructed to exit the roof and muster. The roof
and local building were evacuated, all personnel were accounted for. Kent Fire and Rescue Service
were called and attended the site. A fact finding exercise is now being carried out.
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RADIOLOGICAL PROTECTION AND ENVIRONMENT
Radiation doses remain as low as reasonably practical and below dose limits. The total dose
received by all persons for the 2016 calendar year was below estimate. Performance against the
2017 dose estimate continues to be monitored.
Following two events in 2017, a warning letter has been received by the Environment Agency
regarding control and segregation of waste on site. Improvements to the process have been
implemented and all actions raised in the letter have been assigned to teams and are being
progressed.
The action plan prepared for the Environment Team to carry out task observations on critical
activities associated with permit compliance continues to be progressed.
EMERGENCY SCHEME
Dungeness A has held the following exercises in the last 3 months:
04/07/2017 – Exercise Gorilla – Joint Safety & Security Training and Desktop Exercise
18/07/2017 – Exercise Chimpanzee – Joint Safety & Security Training and Desktop Exercise
17/08/2017 – Exercise Squirrel - ILW Contaminated Injury Contingency Plan Exercise
12/09/2017 – Exercise Howler – RADSAFE Desktop Exercise
14/09/2017 – Exercise Macaque – Full Site Fire Drill / Evacuation
19/09/2017 – Exercise Mandrill - Joint Safety & Security Training and Desktop Exercise
22/09/2017 – Exercise Dover – Plant and Structures Work at Height Rescue Exercise
The site will be focussed in the next quarter to train and exercise the proposed new emergency
arrangements following the cessation of operations shift workers. The change will introduce the role
of a Duty Controller and Lead Security Guard to replace the Shift Leader / Duly Authorised Person.
Dungeness will be the third site to transition to the new arrangements in 2018 following Trawsfyndd
and Bradwell Sites.

2. SITE AND PROJECT NEWS
PONDS PROGRAMME
Decommissioning utilising divers competed in June as forecast and the specialist equipment has
been shipped to Sizewell A for reuse during their planned campaign. In total 271 separate dives
were safely undertaken during the work programme. This resulted in 51 sized reduced Intermediate
Level Waste (ILW) skips being retrieved from the Ponds and transferred to the shielded buffer store
in 35 baskets. Across the two ponds, 30 tonnes of pond furniture was removed, whilst nearly 140m2
of floor area was cleared of sludge and debris. 800 litres of Fuel Element Debris (FED) was
collected along with 84 containers of Miscellaneous Activated Components (MAC) and
Miscellaneous Contaminated Items (MCI). Retrieval campaigns are now in progress to remove the
remaining waste from each Pond which will enable the Ponds to be completely drained.
Pond draining commenced at the end of June. Each Pond contains 6m of water with a total volume
of approximately 1000m3 per Pond. 2m of water has now been drained from each Pond, treated and
discharged to sea. Further draining will recommence at the end of October from R2 Pond following
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the retrieval of MAC, MCI, FED and decontamination of the exposed walls using high pressure
washing from pontoons.
To enable full decommissioning of the site’s Active Effluent Treatment Plant (AETP) an alternative
contaminated water treatment facility is required. The Ponds Programme has the scope for
providing this facility and the conceptual design phase is underway. It is anticipated that the new
plant will come on line at the end of 2018 following completion of Pond drain and associated
reduction in the site’s aqueous arisings.

Sorting of MAC (Nimonic Springs)
under water prior to retrieval

2m of drained Pond water

WASTE OPERATIONS PROGRAMME
The Waste Operations Programme is responsible for the management, processing, conditioning
and off-site disposal of all higher and lower activity waste generated at site.
From April to the 25th of September the programme has processed and disposed of the following
waste:






Three contaminated combustible waste shipment has been dispatched to Tradebe for
incineration (63m3)
15 x Very Low Level Waste (VLLW) contaminated asbestos insulation shipments have been
disposed to Sita and Augean (255m3)
A further 51 x non radiological waste shipments have been disposed of comprising of mainly
asbestos and metallic/general waste

A C3 containment has been erected in the LLAW Plant yard and around 60 x WRATs
(Waste Requiring Additional Treatment) drums have been processed for disposal.
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Receipt of the first 12 x MOSAIKs in preparation for the Resin retrieval project.

The scope of work for the following quarter is as follows:
Processing and disposal of 2 x contaminated metallic waste shipments (6.4te)
Processing and disposal of a further 2 x contaminated combustible waste shipment (42m3)
Disposal of a further 101m3 of VLLW contaminated asbestos insulation and cladding
Packaging of further de-planted Ponds furniture (to be removed from reactor one and reactor two
ponds)
Continued processing of Waste Requiring Additional Treatment (WRATS) in designated C3
containment
Active Commissioning of AVDS Plant and Resin Retrieval Plant
WASTE PROJECTS PROGRAMME
The Advanced Vacuum Drying System (AVDS) inactive commissioning has been completed and the
system is now available for active commissioning. Active commissioning will be conducted in
parallel with the Resin Retrieval System active commissioning when actual disposal packages have
been generated for conditioning (drying).
The Resin Retrieval System is in the final stages of commissioning. Active commissioning will
commence at the end of October.
Dungeness A has received the first 12 DCIC for resin packaging and these are currently stored in
the Buffer Store located in Blower Hall 1B Loading Bay.

6
Dungeness A Closure Director’s Report

3D View of the Blower Hall 2A Loading Bay and the Proposed Resin
Re-packaging System

The Sludge and Sand Project is progressing through the detailed design. This project is on the
site’s critical path to Care and Maintenance and also the lead for the fleet to deliver a generic
vacuum retrieval system. The design will also include the equipment to facilitate the fill/dry, fill/dry
method for topping up the disposal package to maximise the available volume in each DCIC. The
project is forecasting to be ready for active commissioning in October 2018.
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Sludge Fill-house

3D design view of the sludge fill-house located behind the PWFCR

Miscellaneous Contaminated Items (MCI) and Miscellaneous Activated Components (MAC), the
project team have delivered specialised containers for the Ponds Programme to package MCI and
MAC for temporary storage. A temporary storage area for these wastes has also been provided in
the Reactor 1 Lug Vault.
The detailed design for a Waste Transfer Area is progressing well. This is where MCI and MAC will
be taken for sorting, segregating, size reduction and packaging in to DCICs for conditioning. The
project team is progressing through the design process and construction of the facility is scheduled
for use mid-2018.

3D View of the Waste Transfer Area
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A temporary building is also being provided (adjacent to the LLAW building) to enable the Waste
Ops Team to manage low level waste in an enclosed environment. The design is complete and a
contractor has been appointed to perform the construction work. Work starts September 17.
Enablers Project. Work is continuing to install a maintenance/paint repair facility for DCICs, in the
MXD loading Bay.
Dungeness A is the first site in the fleet that will have to transport DCICs to another location, the
Interim Storage Facility (ISF) at Bradwell. This means that when we package waste in to DCICs we
have to comply with the transport licence as well as the disposal requirements imposed by
Radiological Waste Management (RWM). MOSAIK® DCICs will be transported by train from
Dungeness to Bradwell nine at a time and it is expected that the first transport will take place by the
end of 2017. Waste Operations will fill 140 MOSAIK® DCIC with spent resin and transport to
Bradwell before the end of March 2018. Preparations for the transports are complete.

PLANT AND STRUCTURES
Boiler House Asbestos Removal
The bulk asbestos removal project is progressing well with a number of work areas now stripped of
asbestos. Contract 1 is due to complete this month which has been running for the past 2 years.
Contracts 2 and 3 have been placed and are in progress and the final contract 4 is scheduled for
placement in January 2018, but efforts are being made to place this contract earlier within this
calendar year. Work is progressing on both reactors, involving nearly 100 contract staff in total. A
number of external mast climber hoists have been temporarily installed for personnel to gain access
to the higher levels of the reactor building and to aid in the movement of waste from the various floor
levels.
Electrical System Reduction & Rationalisation
Work is progressing well with the installation of the small power clusters for the new supplies around
the Reactor Buildings. Supply cables are now being run to a number of power clusters with a high
percentage of the festoon lighting now installed. The stair wells on the Fuel Face side of the reactor
buildings have been tested and are now powered up. The project is 45% completed to date and
scheduled for completion at the end of March 2018. This will significantly reduce the sites electrical
hazard and footprint and reduce the potential fire hazard from aged supply boards and cables.
C&I Overlay
Concept design completed. The detailed design works have been deferred to a later date.
Reactor Void Water
Optioneering completed. Detailed design has been deferred to a later date.
Boiler Annexe Removal
Work has been ongoing to carry out civil and structural assessments of the four boiler annexes,
current results from the assessments indicate that the structures will not last through the care and
maintenance phase, so work is now been carried out to look at the engineering and business
options to demolish these structures possibly commencing on the 1A annexe in 2018.
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3. STAFFING






As at 30 September 2017, there are 135.85 full time equivalent members of staff at Dungeness A
Site. There is also an additional 24.04 members of staff who have a central role but are based at
Dungeness A.
There are 45.54 agency supplied workers and 25 individuals employed through Framework
Agreements or as contract supplied workers.
The number of contractors fluctuates according to the work being undertaken.
Since the last report in mid-June 2017, there have been 11 leavers and 15.54 members of staff
joining Dungeness A Site.

4. COMMUNITY RELATIONS
The new financial year for the Magnox Socioeconomic Scheme opened on 1 April 2017.
Applications for Dungeness A site to date:

Organisation

Funding awarded

Description/outcome

Brookland Cricket
Club

£540

Provide New cricket Tops

Ivychurch Amenities
Association

£995

Improving Ivychurch Children’s Outdoor Play
Opportunities

Turn the Tide Festival,
Dymchurch

£388

Supply of reusable stand-alone signage for
the event

Beckley Pre-school

£500

Astro turf for front garden area

John Armitage
Memorial on the
Marsh(JOTM)

£5,691

Support for students of the Marsh Academy
if photography, support for primary school
children across the marsh in various creative
events.

Romney Resource
Centre

£38,260

Education support for individuals to gain
qualifications to progress into work,
apprenticeships or further education.

Total awarded to
date

£46,374

Magnox has been allocated £944,600 for socio-economic support across the twelve sites for 207/18
and currently £243,799 has been allocated leaving £700,801 available. £6,000 has been allocated
to each site for Good Neighbour Applications (up to £1,000); Dungeness A has approved £2,423
and has £3,577 available until the end of this financial year (March 2018).
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The Magnox Socio-economic Plan 2016-19 (2017 revision) was issued on 30 August and is
available on www.magnoxsites.com/Publications for your perusal.
Please go to http://www.magnoxsites.co.uk/about-us/community/ or
www.magnoxsocioeconomic.com to access the socio-economic web portal where you can apply for
funding. If you would like to discuss a potential application for Good Neighbour funding, please
contact: Sam Fox: email Sam.PB.Fox@magnoxsites.com or Phone: 01621 873413. For
applications over £1,000 please contact: Haf Morris: email Haf.e.morris@magnoxsites.com or
Phone: 01797 343549
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