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 Round-up from the Closure Director  

 

In line with the company values and safety improvement plan to deliver a ‘Target 

Zero’ approach to safety, the site has been actively promoting monthly themed 

campaigns including, transport safety, the company safety improvement plan 

and the environment. 

 

Magnox continues to support local socio-economic projects.  Details on how to apply for funding are 

at the end of this report. 

 

The Ponds Programme has progressed well, with 250 underwater entries to date. The divers are 

currently deplanting pond furniture and cleaning areas of debris, the diving campaign is forecast to 

complete in June 2017. 

 

Plant & Structures projects include the continued Boiler House bulk asbestos removal, electrical 

system reduction and rationalisation and Site Separation, street lights previously powered by EDF 

have had the supplies reconfigured and are now supplied by the site. 

 

The Waste Projects work is on the site’s critical path to meeting the major decommissioning 
milestone of having processed and packed all the Intermediate Level Waste (ILW).  The Advanced 
Vacuum Drying System (AVDS) inactive commissioning has been completed and the system is now 
available for active commissioning. 
 
 

 

 

 

  Paul Wilkinson 
Closure Director  
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1. SAFETY 

 

SAFETY 

 

In line with the company values and safety improvement plan to deliver a ‘Target Zero’ approach to 

safety, the site has been actively promoting monthly themed campaigns including, transport safety, 

the company safety improvement plan and the environment. 

 

Project Safety Reviews and Task Observations remain robust in playing an important role in a good 

safety performance through project work streams. The reporting of events remains strong with 

examples of good practices being recorded and the learning shared.   

 

There have been two minor first aid treatments since April 1st. At the time of reporting it had been 

399 days since the Site had a lost time accident. 

 

Plant degradation continues to be the most significant hazard at Dungeness, accounting for 25% of 

all events raised. This is continually challenging for the safe delivery of project works. 

 

RADIOLOGICAL PROTECTION AND ENVIRONMENT 

 

Radiation doses remain as low as reasonably practical and below dose limits. The total dose 

received by all persons for the 2016 calendar year was below estimate.  The estimate for 2017 has 

been produced and performance against the estimate is being monitored. 

 

A Peer Assist visit took place at Dungeness to identify learning from across Magnox regarding 

Waste and Clearance.  All recommendations have been assigned to individuals and are being 

progressed.   

 

An action plan has been prepared for the Environment Team to carry out task observations on 

critical activities associated with permit compliance. 

 

EMERGENCY SCHEME 

 

Dungeness A has held two desktop exercises and rolled out additional security training in the last 

three months. The exercises have tested elements of our counter terrorism plan and elements of 

our conventional and radiological safety contingency plans. 

 

The exercise plan for 2017 has a further six exercises planned, including a company peer assist and 

a regulator level 1 exercise.  The level 1 exercise will be a joint safety/security, testing the site’s 

contingency and counter-terrorism plans. 

  

 

2. SITE AND PROJECT NEWS 

 

PONDS PROGRAMME 

 

Decommissioning utilising divers has continued at the Dungeness A Site with a total of 250 

successfully and safely completed dives to date.  

 

The dive team completed the final dive in the reactor two pond at the beginning of February having 

de-planted various pieces of equipment in the flask handling bay, cross-over bay and transfer duct. 
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During the process some 37 containers (2 - 12 litres capacity) of Miscellaneous Activated 

Components and Miscellaneous Contaminated Items (MAC & MCI) were collected along with ~400 

litres of Fuel Element Debris (FED). These materials will be recovered from the pond over the next 

three months. 

 

Following a major re-location of equipment to the reactor one pond, the divers made the first entry in 

mid-February, three days ahead of schedule. All 32 Intermediate Level Waste (ILW) skips have now 

been size reduced in reactor one pond and placed into baskets ready for retrieval and export. Four 

of the skips were re-surveyed, two of which were found to be Low Level Waste (LLW) and will be 

removed separately at a later date. The divers are currently deplanting pond furniture and cleaning 

areas of debris, the diving campaign is forecast to complete in June 2017. 

 

In reactor two pond, all of the size reduced skips have been safely removed from the building and 

placed into secure storage within the site shielded buffer store. 

 

Work is currently underway to remove the deplanted LLW and equipment from the reactor two pond 

in preparation for draining. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Underwater cutting of An ILW skip Metal basket containing size reduced 
ILW skip pieces being removed from the 
R2 pond  

Wrapped and bagged ILW skip basket 
being removed from the R2 pond 
building 



5 

Dungeness A Closure Director’s Report  

WASTE OPERATIONS PROGRAMME 

 

The Waste Operations Programme is responsible for the management, processing, conditioning 

and off-site disposal of all higher and lower activity waste generated at site.  

 

From January to the end of March the programme has processed and disposed of the following 
waste: 
 

 Three contaminated metallic waste shipments have been dispatched to Cycliffe for metallic 

recycling (10te)  

 One contaminated combustible waste shipment has been dispatched to Tradebe for 

incineration (33m3)  

 Six Very Low Level Waste (VLLW) contaminated asbestos insulation shipments have been 

disposed to Sita and Augean (122m3) 

 A further 18 non radiological waste shipments have been disposed of comprising of mainly 

asbestos and metallic/general waste 

The movement of 13 baskets containing ILW (Intermediate Level Waste) fuel skips from reactor two 
pond to the ILW Buffer store was completed at the end of March  
 
The new High Activity Waste (HAW) team has been involved in the successful ‘Inactive 
Commissioning Phase’ of the AVDS Plant.  
 
The scope of work for the following quarter is as follows: 
 

 Processing and disposal of one contaminated metallic waste shipments (3.2te) 

 Processing and disposal of a further contaminated combustible waste shipment (32m3) 

 Disposal of a further 224m3 of VLLW contaminated asbestos insulation 

 Packaging of further de-planted Ponds furniture (to be removed from reactor one and 

reactor two ponds) 

 Characterisation of  Waste Requiring Additional Treatment (WRATS) in designated C3 

containment 

 Involvement in inactive commissioning of the Resin retrieval plant 

 Active Commissioning of AVDS Plant and Resin Retrieval Plant 

WASTE PROJECTS PROGRAMME 
 

The Advanced Vacuum Drying System (AVDS) inactive commissioning has been completed and the 
system is now available for active commissioning.  Active commissioning will be conducted in 
parallel with the Resin Retrieval System active commissioning when actual disposal packages have 
been generated for conditioning (drying). 
 
The Resin Retrieval System is in the final stages of construction.  Work is now concentrated on 
function testing control and instrumentation and water testing pumps/hoses etc.  The project team 
are working very hard to get this system ready for active commissioning by the end of June. 
 
The Pathfinder Project scope is to retrieve the resin currently stored in the three Yellow Boxes® in 
Blower Hall 2A Loading Bay, and to re-package into transportable MOSAIK Ductile Cast Iron 
containers. The concept design is progressing well and the detail design is forecast to be completed 
in November. 
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The Sludge and Sand Project is progressing through the detailed design.  This project is on the 
site’s critical path to Care and Maintenance and also the lead for the fleet to deliver a generic 
vacuum retrieval system.  NSG have been contracted to deliver the detailed design.  The design will 
also include the equipment to facilitate the fill/dry, fill/dry method for topping up the disposal 
package to maximise the available volume in each DCIC.  The project needs to be ready for active 
commissioning in February 2018 when R2 pond sludge can be retrieved from Settling Tank 2 (ST2). 
 

 
 
 
 
 

3D View of the Blower Hall 2A Loading Bay and the Proposed Resin 
Re-packaging System 

3D Design view of the Sludge Fill-house located 
behind the PWFCR building 

Sludge Fill-house 
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Miscellaneous Contaminated Items (MCI) and Miscellaneous Activated Components (MAC), the 

project team have designed and are procuring specialised containers for the Ponds Programme to 

retrieve MCI and MAC in to in June.  A temporary storage area for these wastes is also being 

provided in the reactor one lug vault. 

 

The concept design is well progressed to create a Waste Transfer Area, where MCI and MAC will 

be taken for sorting, segregating, size reduction and packaging in to DCICs for conditioning.  The 

project team is progressing through the design process and construction of the facility is scheduled 

for use mid-2018. 

 

 
 

 

 

A temporary building is also being provided (adjacent to the LLAW building) to enable the Waste 

Ops Team to manage low level waste in an enclosed environment. The concept design is being 

completed and a design and build contractor is being appointed. 

 

Enablers Project.  The 15Te FLT, 25Te cross site transporter and road/rail transport containers are 

all on site and are being used by the Waste Projects team for training.  The modifications to blower 

hall 1B Loading Bay to create a buffer store for empty, filled and conditioned DCICs have been 

completed.  Work is continuing to design and install a maintenance / painting repair facility for 

DCICs, in the MXD loading Bay. 

 

Dungeness A is the first site in the fleet that will have to transport DCICs to another location, the 

Interim Storage Facility (ISF) at Bradwell.  This means that when we package waste in to DCICs we 

have to comply with the transport licence as well as the disposal requirements imposed by 

Radiological Waste Management (RWM).  MOSAIK® DCICs will be transported by train from 

Dungeness to Bradwell nine at a time and it is expected that the first train will be in August 2017.  

Waste Operations will fill 140 MOSAIK® DCIC with spent resin and transport to Bradwell before the 

end of March 2018. 

 

 

3D View of the Waste Transfer Area 
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PLANT AND STRUCTURES 

 

Boiler House Asbestos Removal.  

The bulk asbestos removal project is progressing well with a number of work areas now stripped of 

asbestos.  Two new contracts have been let recently which means the work is now progressing on 

both reactors.  As such a number of external mast climber hoists have been temporarily installed for 

personnel to gain access to the higher levels. 

 

Electrical System Reduction & Rationalisation 

Work is progressing well with the installation of the small power clusters for the new supplies around 

the Reactor Buildings. Supply cables are now being run to a number of power clusters with a high 

percentage of the festoon lighting now installed. The stair wells on the Fuel Face side of the reactor 

buildings have been tested and are now powered up.  

 

C&I Overlay 

Concept design completed. The detailed design works have been deferred to a later date. 

 

Reactor Void Water 

Optioneering completed. Detailed design has been deferred to a later date. 

 

Site Separation 

Street lights previously powered by EDF have had the supplies reconfigured and are now supplied 

by the site. 

 

Reactor Building - South side External Steam and Feed Pipework Removal 

All work completed with all penetrations in the buildings sealed. 

 

 

3. STAFFING 

 

 As of 13 June 2017 there are 135.10 full time equivalent members of staff at Dungeness A. 
There is also an additional 20 members of staff who have a central role but are based at 
Dungeness A.  

 There are 42.25 agency supplied workers and 26 individuals employed through Framework 
Agreements or as contract supplied workers.  

Waste Operations Team training during 
Inactive Commissioning of AVDS 

DCIC being loaded onto the cross site 
transporter 
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 The number of contractors fluctuates according to the work being undertaken.  

 From the last report there have been 11 resignations, 2 staff members joining DNA numbers 
from within the company and 2 moving to other areas within the company.  
  
 

4. COMMUNITY RELATIONS 

 

The Magnox Socio-economic Plan 2016-19 has been reviewed and will be issued by the end of July 

2017. 

 

Socio-economic spend from 1 April 2016 to 31 March 2017 

 

During 2016/17, Magnox committed £724,279 across the 12 sites for project of varying value under 

the Magnox Socio-economic scheme. 

 

Organisation Funding aim Funding 

awarded 

Description/outcome 

 

Warehorne Village 

Hall 

 

 

Good 

Neighbour 

 

 

 

 

£450 

 

 

School Stage Lighting with additional 

controllers etc. 

Dymchurch & District 

Heritage Group 

 

Good 

Neighbour 

 

£1,000 Purchase of Heritage plaques for buildings 

on the trail 

 

Marsh ink Good 

Neighbour 

 

 

£500 

Funding towards cost of writing workshop 

 

The IMOS 

Foundation 

Good 

Neighbour 

£1,000 Support for the Great tapestry of Romney 

Marsh 

Highways at 

Hamstreet 

Kindergarten 

Good 

Neighbour 

 

£650 

 

Children’s Waterproofs 

Dymchurch Players 
Good 

Neighbour 

 

£791 

 

Pyrotechnics upgrade 

Sub total  £4,391 £6,000 allocated  

Varne Boat Club Sustainable 

Communities 

£2,385  Purchase of two paddle boards and two 

buoyancy aids. Plus seven accredited 

safety and instructor training courses. 

Jam on the Marsh Sustainable 

Communities 

£4,704 Educational workshops for local school 

children in music, photography and 

creative play. 

Kent Wildlife Trust Sustainable 

Communities 

£2,671 Feasibility study for possible expansion of 

New Romney Visitor Centre 

Sub total  £9,760   

Romney Marsh 

Partnership  

Co-ordinator 

Mitigation £25,000 Final tranche of funding  

New Romney Mitigation £8,709  Final Tranche of funding  
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Business Incubator 

Units 

Marsh Academy Mitigation £9,520 3nd  year of funding, yet to be released  

Romney Marsh 

Partnership Group  

( RMPG) 

 

Mitigation 

£20,000 p/a 

(£60,000 

over 3yrs) 

 RMPG Co-ordinator. Post funded for 3yrs 

with support from Shepway District 

Council, Ashford Borough Council, East 

Sussex County Council 

Shepway District 

Council 

 

Mitigation 

 

£40,000 

New Romney Economic Plan and 

Development of Mountfield Road Industrial 

Estate (NRTC £5k and SDC £35k) 

CineMarsh Mitigation £50,000 Funding committed to creating a cinema in 

the Leisure Centre on the Marsh Academy 

site in New Romney 

Sub total  £153,229   

                         Total  £167,380  

 

Magnox’s socio-economic approach 

Magnox is committed to providing and enabling socio-economic support for the communities in 

which it operates in-line with the requirements of the Energy Act 2004 to mitigate the effects of 

decommissioning on the surrounding communities and develop opportunities for socio-economic 

development. 

 

How to apply for funding 

Go to http://www.magnoxsites.co.uk/about-us/community/  or click on 

www.magnoxsocioeconomic.com to access the socio-economic web portal where you can apply for 

funding. Please read the funding guidelines and other documentation to assist you with your 

application and to make sure your project meets the required criteria.   

 

               Successful application for this financial year 2017-18 to date: 

Organisation Funding aim Funding 

awarded 

Description/outcome 

Brookland Cricket 

Club 

Good 

Neighbour 

 

£540 Provide New cricket Tops 

Ivychurch Amenities 

Association 

Good 

Neighbour 

 

£995 Purchase of Ball Wall 

Turn the Tide Festival 

(Dymchurch) 

Good 

Neighbour 

£388 Purchase of reusable signs 

Beckley Pre-school Good 

Neighbour 

£500 Towards purchase of astro-turf 

Sub total  £2,423 £6,000 allocated  

JAM on the Marsh 

(Jon Armitage 

Memorial -Multi-Art 

Festival 6 – 16 July 

2017) 

Sustainable 

Communities 

£5,691 Sponsorship of Photography tuition and 

competition at Marsh Academy, Childres’s 

mini festival, tour of local churches, 

interactive Peter and the Wolf educational 

performance for local schools. 

Sub total  £5,691   

                         Total  £8,114  

 

http://www.magnoxsites.co.uk/about-us/community/
http://www.magnoxsocioeconomic.com/
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For applications up to £1,000, your contact is Sam Fox, Communications and Socio-economic Lead, 

South East Sites Tel: 07790803515. If you are applying for funding under Good Neighbour (up to 

and including £1,000), then you will only need to complete the first three questions.  

Email: sam.pb.fox@magnoxsites.com 

 

For all other enquiries your contact is: Haf Morris, Dungeness A Site Tel: 01797 343549  

Email: haf.e.morris@magnoxsites.com  

 

 

 

mailto:sam.pb.fox@magnoxsites.com
mailto:haf.e.morris@magnoxsites.com

