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Round-up from the Site Director
I am disappointed to report a Lost Time Accident to a member of staff who
tripped causing damage to his hand. Following the event I conducted a site
stand down. Across the company a review and campaign is underway to
increase awareness, promote personal responsibility and reduce the
incidence of slips, trips and falls.
Our projects have already made great progress this year and the end of
March saw the last of the turbine hall building structure demolished. The final
stage of the project is to segregate and recycle all the waste; this will
conclude in May 2015.
The Intermediate Level Waste (ILW) programme delivery at Dungeness is restarting, following a
Magnox strategy review.
The Ponds programme is now fully underway with 32 fuel skips despatched as Low Level Waste.
All the preparation work is complete to commence a trial drain on reactor two pond, which will
enable the survey and sampling of the pond wall surfaces and provide data ready for safe care and
maintenance.
The Fuel Element Debris (FED) programme has continued with the Magnox Dissolution Plant
(MXD) now in operation to complete the small amount of residual FED remaining at site, mostly
being recovered by the ponds programme. Following a new permit to discharge from the
Environment Agency, the plant is expected to shut down by the end of July 2015.
The site is working towards new accident and emergency arrangements and series of regular
exercises, including training of response staff, to demonstrate the new arrangements is taking place.
Magnox continues to support local socio-economic projects and so far this year has committed
£248,205 from the Magnox socio-economic fund. Details on how to apply for funding are at the end
of this report.

Paul Wilkinson
Site Director
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1. SAFETY
SAFETY
During the last period the site recorded a Lost Time Accident whereby, a member of staff fractured
his left wrist and middle finger after tripping over the base of a pedestrian safety bollard which was
missing its upright. This event highlights the need for increased situational awareness and staff
behavioural safety observations, hazard identification and rectification. Following the accident a site
stand down by the Site Director was conducted.
During March the site ran eight workshops on Safe Work at Height. The workshops included
learning from Magnox fall from height events, the importance of using the right tools and equipment,
common event factors and how we as a site can improve our work at height arrangements. The
feedback has been collated and is now being analysed.
Safe work continues to be delivered on the South Side of Site Clearance project with the turbine hall
now demolished. The work on the Gas Duct 9 roofs is nearing completion and rope access work on
the boiler annexe louvre removals is being completed in a safe and controlled manner. The Ponds
team continue work in a safe manner removing skips from the Ponds. Some challenges with the
radiological conditions have impacted delivery.

A louvre is removed from the
boiler annex
A skip is lifted out of
the pond

„Human Performance (HuP)‟ embedment continues with a steady increase in the number of Task
Observations carried out that are excellent in quality. The site will undergo a Human Performance
Peer Review in the next period.
Across Magnox sites there has been an increase in slips, trips and falls and the company has
embarked on a safety campaign to raise awareness and promote personal responsibility. The
initiative includes
 identifying and mapping slips, trips and near misses;
 an HSE Watch your Step training program and hazard spotting checklist;
 identifying common issues; and
 visiting and rectifying work areas.
ENVIRONMENT
The Environment Agency granted the site a variation to the Trade Effluent Permit on 1 April 2015.
This enables the site to continue to process the remaining Fuel Element Debris stored within the onsite vault and cooling ponds at Dungeness A. Energy and water consumption figures for the site
have reduced by in excess of 20% in the last 12 months compared to 2013 figures. Non-radioactive
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waste recycling rates remain excellent with 100% of non-hazardous waste recycled; the site aims to
maintain this high level of performance during future decommissioning activities.
EMERGENCY SCHEME
The Site continues to lead for the company on the development of revised emergency
arrangements. Regular exercising of the site‟s arrangements continued through the period and will
continue into the next period. The Site will meet with the Office for Nuclear Regulation in April to
discuss the new arrangements and demonstration dates.
RADIOLOGICAL PROTECTION
The site continues to manage the radiation dose “As low as Reasonably Achievable”. The
Radiation Protection Program has faced some challenges surrounding the ponds project and
continues to manage these issues as they arise. Continual improvement remains the focus for the
team.

2. SITE AND PROJECT NEWS
PONDS PROGRAMME
The Ponds Programme is now fully mobilised at Dungeness using existing site resources
supplemented by experienced personnel from Hinkley Point and Bradwell to share learning and
good practice.
As planned, 39 fuel skips have been characterised and safely removed from reactor two pond, 32 of
these skips have been dispatched to Inutec for co-disposal and sent to the Low Level Waste
Repository as Low Level Waste (LLW). However, the data from this campaign highlighted an
opportunity for additional fuel skips (up to 34) to be disposed as LLW. Last period a further nine
skips have been removed before an unexpected increase in air bourn contamination has temporarily
halted the removal of additional skips. Work is now underway to recover the situation and return to
pulling skips as soon as possible.
All the preparation work on reactor two pond to enable the trial drain down is complete and the
project is dealing with the remaining snags on the Electrical Control and Instrument work on the
level instrumentation and Pond Water Treatment Plant trips. The drain will expose some of the
Pond wall surfaces enabling detailed surveys and sampling. This data will be used to inform
decisions on how to reach a passively safe Care and Maintenance configuration for the Pond
structures.
Preparations to support the trial drain included installation of a new ventilation system and
reconfiguration of the Pond water treatment plant to manage the throughput and safe discharge of
the water.

The skips are removed from
the pond
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The packaged skips are loaded
into a half height ISO container
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WASTE
Dungeness has maintained an Integrated Waste Strategy that details the current inventories of
waste and the treatment and disposal options for all wastes for the lifecycle of the Dungeness
Decommissioning Project. During the last period Dungeness created and reclassified 69.5M3 of
LLW (Low Level Waste) as out of scope for recycling. The site also shipped and disposed of
179.5m3 of LLW which comprised of 81.2m3 of metal for recycling and four shipments for
incineration.
Non radiological waste recycled has been in excess of 11,000 tonnes from the demolition of the
turbine hall.
INTERMEDIATE LEVEL WASTE (ILW) PROGRAMME
The ILW Programme at Dungeness A was on hold while the new executive team considered the
company strategy for managing ILW wastes.
In the coming financial year it is envisaged that the necessary funding will be allocated to perform
the following works:
•
commence the construction of the ILW Conditioning Facility building;
•
place the contract for the ILW Conditioning equipment;
•
retrieve IONSIV cartridges and filters;
•
commence the design work for the resin and sludge retrieval systems;
•
characterisation of LLW/ ILW borderline wastes.
PLANT AND STRUCTURES
South Side of Site Clearance
The South Side of Site Clearance project has continued to make excellent progress and on 23
March 2015 the demolition of the building structure was completed. The structural demolition
commenced at the start of the third week in January 2015, following a slight delay due to high winds
in the first two weeks of the month.
This demolition is probably the biggest skyline change Dungeness point has seen within the last five
decades. This is another great achievement for Dungeness A as a site and to date the site has not
failed to meet any of its targets.
The final stage of the project is processing with clearing all the waste now that the structure is at
ground level and to leave the basement in a safe and environmentally stable condition.
Approximately 570 lorry movements have occurred during the demolition with an average of some
500 tonnes of metal waste being processed and dispatched off site every week.
This has also resulted in a scrap income for the NDA to a value in excess of £2.1M to date.
Erith the main contractor carried out this work whilst maintaining an excellent safety record and will
be looking to de-mobilise towards the end of April or the beginning of May.

Aerial view of the site
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Demolition of the last goal post
structure
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Control and Instrumentation Overlay
All physical works have now been completed and the project has entered the final stage of
commissioning. The new system ‟piggy backs‟ onto the original alarm systems which go to the
Central Control Room (CCR) and then transmits these alarms out to six remote outstations around
the site. These then transmit the individual alarms out to a radio and pager carried by the duty shift
lead therefore allowing the main CCR to be de-manned. On receiving an alarm the shift lead can
further interrogate the system for greater detail via one of the six out stations.
Boiler Asbestos
The boiler house project has successfully completed the asbestos demolition and refurbishment
surveys, as well as the radiological characterisation. This has given the project the information
required to determine the waste routes in the future.
The contract to remove the thermal insulation from reactor one has now been awarded to Erith
Contracts Ltd. Mobilisation has begun with the first stripping works planned to commence in May
2015 and completion of this phase is planned for December 2016. The same contractor will be
removing the pipework from the south faces of the boiler annexes. Decabling works have started
and the first of the deplanting works is planned to commence in June 2015, with all four faces
deplanted by March 2016.
Asset Management and Enablers for Entry into the Interim C&M Period
Work to repair and inspect surface and foul drains has been completed and further packages of
drainage work are being planned for the new financial year.
Temporary roofs have been installed on all eight boiler cells, which will provide adequate protection
at a much reduced cost than a permanent new structural steel solution.
Work is continuing on the „de-wire‟ project, which will take the reactor building closer to the „‟Cold
and Dark‟‟ state that will be required prior to the de-plant and demolition of the reactor buildings in
the out years. This will only leave the bare minimum of electrical supplies live within the reactor
building, such as minimal lighting, emergency lighting, fire detection and site alarms.
Negotiations are continuing with Dungeness B Power Station concerning replacement of the ageing
existing plant and provision of independent up-to-date sewage treatment facilities. The site has also
commenced a project to deliver security separation from B Station. This work will be completed by
February 2016 and will see Dungeness A Site have its own reduced security arrangements to align
with the reduction of site hazards.
FED PROGRAMME
Magnox Dissolution (MXD)
Over the last six months the MXD plant has continued to carry out dissolution at Dungeness. This
has taken the form of completion of the remaining Bradwell FED which completed loading at the end
of 2013/14, and then recently the emptying and dissolution of the remaining corrosion products from
the Reactor 2 Lug Vault and FED being recovered by the ponds programme. The site has been
awaiting a new permit to discharge from the MXD and this has now been granted by the
Environment Agency.
Dissolution at site will be completed and the plant shut down by 31 July 2015.
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3. STAFFING





As of 31 March 2015 there are 198 full time members of staff at Dungeness A. There are also
an additional 24 members of staff who have a central role but are based at Dungeness A.
There are 6 agency supplied workers, 1 contract supplied worker and 33 individuals employed
through Framework Agreements.
The number of contractors fluctuates according to the work being undertaken.
Six members of staff left the company through a combination of resignation, retirement and
voluntary severance between January and the end of March 2015.

4. COMMUNITY RELATIONS
Socio-economic spend for April to March 2015
During the last 12 months, £248,205 has been invested in the area including six good neighbour
awards totalling £3,233, one project of £4,632 to help build sustainable communities and £240,340
over four projects to help mitigate the impact of decommissioning.
Organisation
st

Funding aim

Funding
awarded

Description/outcome

1

1 New Romney Scout Group

Good neighbour

£298

Camping table

2

Hythe Stars and Stripes FC

Good neighbour

£500

3

Lydd Club Day

Good neighbour

£500

15 training tops for Under 10's team and
£160 towards new goals
Event sponsorship

4

Marsh Academy

Good neighbour

£850

5

New Romney Country Fayre

Good neighbour

£585

16 branded trophies for achievement
awards
Event sponsorship

6

New Romney Junior FC

Good neighbour

£500

16 Football Kits

Sub total

6

£3,233

Varne Boat & Social Club

£4,632

7

Sub total

Sustainable
Communities
1

8

Marsh Academy

Mitigation

£17,340

9

Marsh Million Fund

Mitigation

£150,000

10

New Romney Business Incubator
Units
Romney Marsh Partnership Coordinator
Sub total

Mitigation

£33,000

Mitigation

£40,000

4

£248,205

11

Two topper sailing dinghies and trollies

£4,632
Y1 of 3 year funding - total awarded
£43,000
Y2 of 3 year funding - total awarded
£500,000
Y2 of 3 year funding - total awarded
£99,709
Y2 of 3 year funding - total awarded
£120,000

The Marsh Million Loan Scheme, launched in September 2013 has approved 13 loans totalling
£97,715 whilst safeguarding 27 full-time equivalent jobs and creating 33 full-time equivalent jobs.
The loan scheme offers interest free loans to local businesses of between £2,500 and £50,000.
The Marsh Million Economic Projects Scheme (EPS), launched in November 2014, has supported
four successful applications totalling £203,000 and creating four jobs in the first instance. For further
information please go to:
www.kent.gov.uk/business/business-loans-and-funding/marsh-million-business-loan-scheme
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Magnox’s socio-economic approach
Magnox is committed to providing and enabling socio-economic support for the communities in
which it operates in-line with the requirements of the Energy Act 2004 to mitigate the effects of
decommissioning on the surrounding communities and develop opportunities for socio-economic
development.
How to apply for funding
Go to http://www.magnoxsites.co.uk/about-us/community/ or click on
www.magnoxsocioeconomic.com to access the socio-economic web portal where you can apply for
funding. Please read the funding guidelines and other documentation to assist you with your
application and to make sure your project meets the required criteria.
Your contact is: Haf Morris, Dungeness A Site Tel: 01797 343549
Email: haf.e.morris@magnoxsites.com
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