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 Review of 2014 and looking forward from the Site Director 
 

The last year has been rewarding as large scale physical works develop 
across the site.  Dungeness A continues to safely deliver the 
decommissioning programme; and a new Executive shares their proposals. 
 
The South Side of Site Clearance (SSSC) project is making good progress. 
All sections of the four turbines have been removed and the concrete plinth 
and condensers are now being removed.  The high level and final stage of 
the demolition of the turbine hall building will conclude in May.  
 
The Intermediate Level Waste (ILW) programme delivery at Dungeness was on hold while Magnox 
completed a strategy review for the disposal of Dungeness A Site‟s ILW.  The project will resume in 
April. 
 
The Ponds programme is now fully underway with 30 skips ready for disposal as Low Level Waste.  
This year the major objective is to commence a trial drain on reactor two pond, which will enable the 
survey and sampling of the pond wall surfaces and provide data ready for safe care and 
maintenance. 
 
The Fuel Element Debris (FED) programme has continued well with the Magnox Dissolution Plant 
(MXD) now in operation to complete the small amount of residual FED remaining at site, 
predominately located within the ponds.  The plant will shut down after completion of this dissolution 
this year. 

Preparation for new accident and emergency arrangements commenced and a new Emergency 
Scheme has beed developed. 

Magnox continues to support local socio-economic projects and so far this year has committed 
£240,340 from the Magnox socio-economic fund.  Details on how to apply for funding are at the end 
of this report. 

 
 
 
 
 
 
Paul Wilkinson 
Site Director 
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1. SAFETY 

 

SAFETY 

 

During the last period the site recorded a Lost Time Accident when a contractor suffered a broken 

finger after striking it with a hammer.  This event highlights the need for constant vigilance to ensure 

we all go home safely.  The project will now move to a much more machine based demolition which 

will remove the worker from the hazard.  There will be considerable landscape changes to the site 

as the turbine hall demolition moves into this final phase.  

 

The site has had a safe return to work after the holiday period, with all senior managers standing 

down their teams to discuss safety before starting work on 5 January.  We also took the time to talk 

about the effects of change and to reinforce the employee assistant program available to support 

employees if required.   

 

As part of the on-going Human Performance learning campaign, training was provided by Juice 

Learning who came to site last period with a very interactive workshop, based on error avoidance 

tools, error traps, and why we make errors.  It was well received, with “Learning from Experience” a 

major focus.  We look forward to embedding this learning in our day to day operations. 

 

ENVIRONMENT 

 
The Environment Agency completed a Themed Inspection on Radioactive Waste Management 
Arrangements.  This inspection went well; there were no areas of noncompliance and it identified 
Magnox best practice. 
The Site will feedback at the next SSG meeting on the environmental KPIs of the Nuclear Industry 
Sector Plan.  There are no expected issues. 

 

EMERGENCY SCHEME 

 

The site satisfactorily demonstrated its emergency arrangements to the Office of Nuclear 

Regulations.  This was a team effort well done.  We now look forward to continuing to lead for the 

company on the development of revised emergency arrangements, which will result in an increased 

focus on the exercise program at site over the next few months.   

 

RADIOLOGICAL PROTECTION 

 

The site continues to manage the radiation dose “As low as Reasonably Achievable”.  The 

Radiation Protection Program has delivered a good performance through the period and indicators 

are showing that improvements made are having a positive impact on the workforce.  The site is 

preparing for a new stage of work in the ponds that will see changes in radiological conditions.  In 

keeping with Learning from Experience, several personnel have transferred from Bradwell to bring 

additional learning to the site. 

 

 

2. SITE AND PROJECT NEWS 
 

PONDS PROGRAMME 

 
The Ponds Programme is now fully mobilised at Dungeness using existing site resources 
supplemented by experienced personnel from Hinkley Point and Bradwell to share learning and 
good practice. 
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As planned, 30 fuel skips have been characterised and safely removed from Reactor Two Pond for 
disposal as Low Level Waste. However, the data from this campaign highlighted an opportunity in 
that additional fuel skips (up to 34) can be disposed as Low Level Waste. Preparations are 
underway for the additional skip retrievals before the end of March 2015.  
 
The major objective for 2014/15 is to commence a trial drain of the Reactor Two Pond. The drain 
will expose some of the Pond wall surfaces enabling detailed surveys and sampling. This data will 
be used to inform decisions on how to reach a passively safe Care and Maintenance configuration 
for the Pond structures. 
 
Preparations to support the trial drain are well underway including installation of a new ventilation 
system and reconfiguration of the Pond water treatment plant to manage the throughput and safe 
discharge of the water. 

 

 

INTERMEDIATE LEVEL WASTE (ILW) PROGRAMME 

 
IONSIV Retrievals  
 
The IONSIV Retrieval Project has been formally placed on hold while Magnox complete the strategy 
review for the disposal of Dungeness A Site‟s IONSIV cartridges and filters.   
 
Intermediate Level Waste (ILW) Conditioning  
 
This project is on hold until the ILW disposal strategy is completed.  The consequence is that the 
construction of the new ILW Conditioning building is on hold.  However, the Active Laundry 
demolition work-stream will be formally closed out in January 2015. 
 

PLANT AND STRUCTURES 

 
South Side Site Clearance 
 
Good progress is being made on this project, with the deplanting of heavy plant items from within 
the turbine hall nearing completion. All sections of the four turbines have been removed leaving the 
concrete plinths and the condensers. The breaking up of the concrete plinths that surround the 
turbine condensers is in progress with the condensers on Turbine 4 now demolished and Turbine 3 
underway. The pyrotechnic technique use to fracture a section of concrete beam worked very well, 
thus reducing the time to demolish and removed the beam.   
 
All four steam pipe and the two cable tunnels have been now been deplanted and cleaned.  
 
The high level demolition work to demolish the turbine hall building is about to commence with the 
removal of cladding from the West face of the turbine hall in progress. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 External demolition and scrap processing  Demolition work inside the turbine hall  
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Control and Instrumentation Overlay 
 
Work is nearing completion with the installation and the final stages of commissioning. The new of 
system being installed ‟piggy backs‟ onto the original alarms to the Central Control Room (CCR) 
and transmits these alarms out to remote outstations and then transmits the alarm out to a radio or 
pager carried by the duty shift lead therefore allowing the main CCR to be de-manned. 
 
Boiler Asbestos 
 
Work to complete the legally required characterisation and asbestos surveys is in the final stages 
and will allow removal of asbestos containing thermal insulation from the boilers and associated 
pipework to commence in March 2015. 
 
The scope for the removal of the thermal insulation material has been tendered and a preferred 
bidder has been identified through a competitive tender process. The site is now in the final stages 
of contract negotiations and sanctioning prior to the contract being signed and mobilisation of the 
contractor to commence in the back end of February 2015. This work scope will also include the 
removal of the large boiler steam and feed pipework situated on the external south faces of the 
reactor buildings. This will significantly reduce the hazard of the degraded pipes and pipe supports 
and hangers.   
 
Asset Management and Enablers for Entry into the Interim C&M Period 
 
Work has been completed on the re-cladding of the Low Level Active Waste facility, Damal Lab and 
Magnox Dissolution Plant building to ensure they are water tight and remain in a safe and usable 
state until they are scheduled for demolition. Various drain repairs have been completed and are on-
going into next financial year.  A temporary roof repair has been completed on circuit 3 GD9 roof 
area and funding has now been made available to carry out similar repairs on all other 7 GD9 roofs. 
The temporary repair has given a considerable cost saving compared to the installation of a 
completely new designed roof structure. 
 
All site electrical supplies are being rationalised to reduce the overall electrical / fire hazard on site. 
This is being called the de-wire project and will take the reactor building closer to the „‟Cold and 
Dark‟‟ state that will be required prior to the de-plant and demolition of the reactor buildings in the 
out years. This will only leave the bare minimum of electrical supplies live within the reactor building 
such as minimal lighting, emergency lighting, fire detection and site alarms.  The site has also 
commenced a project to deliver security separation from the Dungeness B Power Station, this work 
will be completed by February 2016 and will see Dungeness A Site have its own reduced security 
arrangements to align with the reduction of site hazard. 
 
FED PROGRAMME 
 
Magnox Dissolution (MXD) 
 
Over the last six months the MXD plant has continued to carry out dissolution at Dungeness. This 
has taken the form of completion of the remaining Bradwell FED which completed loading at the end 
of 2013/14, and then recently the emptying and dissolution of the remaining corrosion products from 
the Reactor 2 Lug Vault and FED being recovered by the ponds programme. Dissolution at site will 
be completed and the plant shut down on or before 31 July 2015. 

 

 

3. NEW PARENT BODY ORGANISATION TRANSFORMATION AND CONSOLIDATION 
 
A single organisation 
 
Magnox and Research Sites Restoration Limited (RSRL) entered a period of shadow working in 
December where organisational structures will be trialled ahead of a programme to bring together 
the two companies into one organisation from next year. 
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Shadow working will see a common Board and Executive structure trialled and allow for the 
regulators to test the proposed arrangements. However, the two separate companies will continue 
to run as two independent organisations until formal relicensing takes place, which is expected next 
year. At that point the 12 sites will all come together in one company using the current Magnox Ltd 
entity. 
 
There are no implications for the supply chain or other stakeholders at this stage (including no 
change to existing communication channels or relationships). A detailed plan of communication will 
be undertaken before relicensing. 
 
 

4. STAFFING 

 

 As of 31 December 2014 there were 204.09 full time members of staff at Dungeness A. There 
are also an additional 23 members of staff who have a central role but are based at Dungeness 
A.  

 

 There are 17 agency supplied workers, 1 contract supplied worker and 29 individuals employed 
through Framework Agreements.  

 

 The number of contractors fluctuates according to the work being undertaken.  
 

 Seven members of staff left the company through a combination of resignation, retirement and 
voluntary severance between October and the end of December 2014.  

 

 

5. COMMUNITY RELATIONS 
 

Socio-economic Spend for April to December 2014 

 
 Organisation Funding aim Funding 

awarded 
Description/outcome 

1 1
st
 New Romney Scout Group Good neighbour £298 Camping table 

2 Hythe Stars and Stripes FC Good neighbour £500 15 training tops for Under 10's team and 
£160 towards new goals 

3 Lydd Club Day Good neighbour £500 Event sponsorship 

4 Marsh Academy Good neighbour £850 16 branded trophies for achievement 
awards 

5 New Romney Country Fayre Good neighbour £585 Event sponsorship 

6 New Romney Junior FC Good neighbour £500 16 Football Kits 

  Sub total 6 £3,233   

7 Varne Boat & Social Club Sustainable 
Communities 

£4,632 Two topper sailing dinghies and trollies 

  Sub total 1 £4,632   

8 Marsh Academy Mitigation £17,340 Y1 of 3 year funding - total awarded 
£43,000 

9 Marsh Million Fund Mitigation £150,000 Y2 of 3 year funding - total awarded 
£500,000 

10 New Romney Business Incubator 
Units 

Mitigation £33,000 Y2 of 3 year funding - total awarded 
£99,709 

11 Romney Marsh Partnership Co-
ordinator 

Mitigation £40,000 Y2 of 3 year funding - total awarded 
£120,000 

  Sub total 4 £240,340   
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Magnox’s socio-economic approach 

Magnox is committed to providing and enabling socio-economic support for the communities in 
which it operates. 

A new Magnox socio-economic plan, developed to take into account the impacts of decommis-
sioning was produced and agreed in 2011 following  an assessment of the socio-economic 
implications for local communities.  This is in-line with the requirements of the Energy Act 2004 to 
mitigate the effects of decommissioning on the surrounding communities and develop opportunities 
for socio-economic development. 

How to apply for funding 

Go to http://www.magnoxsites.co.uk/about-us/community/ or click on www.magnoxsocioeconomic.com 
to access the socio-economic web portal where you can apply for funding. Please read the funding 
guidelines and other documentation to assist you with your application and to make sure your 
project meets the required criteria.   
Your contact is: Haf Morris, Dungeness A Site   Tel: 01797 343549  

Email: haf.e.morris@magnoxsites.com 

http://www.magnoxsites.co.uk/UserFiles/DOC-soc-ecdevelopmentplan-finalversion-nov2011.pdf
http://www.magnoxsites.co.uk/about-us/community/
http://www.magnoxsocioeconomic.com/
mailto:haf.e.morris@magnoxsites.com

