
1 | Trawsfynydd Site Director’s Report 

 

 

Trawsfynydd Site Director’s Report 
1 December 2014 
 
 
 
Martin Moore 
Site Director 

 



2 | Trawsfynydd Site Director’s Report 

 

Site Director’s Summary 
 
It doesn’t seem like six months since I first attended the SSG as an observer.  Since 
commencing work as the Site Director on the 1st September I have been able to 
work closely with the site teams to better understand the work that is going on, and 
gain an appreciation of the issues that we face in delivering the site to closure.  I can 
say without hesitation that everyone that I have met and worked with, both on and off 
the site has impressed me with their knowledge, pride and enthusiasm for this site 
and the area.  It has also been good to see the plant working and the progress that is 
being made.   
 
My objective as Site Director is to drive the Trawsfynydd site closure programme with 
a clear focus on safe delivery and increased value to our client.  Whilst this inevitably 
involves changes in certain areas it is not about slowing down or stopping work, but it 
is about driving the programme of work to achieve better results at lower overall cost 
and increased predictability.   
 
As a management team we are all fully committed to investing in the development of 
local skills, noting that with the combination of Trawsfynydd, Wylfa and Wylfa 
Newydd, this region offers a unique mix of nuclear sector opportunities that could 
support the learning and development of young people in this industry, now and in 
the future. 
 
We are just as determined to develop our existing workforce to provide them with the 
opportunity to play a part in the rapidly developing nuclear sector in the UK.  Whilst 
our mission is to take our site to closure, we also have a duty and a need to look 
beyond our current mission, and to provide highly skilled and scarce resources to 
support the various demands in front of us.  North Wales and its workforce will play a 
vital part in this industry now and for the foreseeable future, and I look forward to 
working with the teams here and across North Wales to do just that. 
 
I look forward to getting to know you all and building on the progress the site has 
made. I am looking forward to living and working in North Wales, and delivering on 
our commitments to the area.  
 
Martin Moore 
Site Director 
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Site Projects: Key Achievements June – December 2014 
 
Since the last SSG meeting it has been a very busy period and we have made 
significant progress on a number of decommissioning projects. Some highlights over 
the last six months are summarised in the below table against each area. 
 

Programme/Function Overview 

 
Intermediate Level Waste 
(ILW) 
 
 
 
 
 
 
 

 

 First package from new plant 
Our second operating plan target was achieved at the end of June with 
the first ILW box encapsulated in the new fuel element debris (FED) 
encapsulation plant. Located in the safestore two basement, the plant 
has been converted to handle packages from the active waste vaults and 
two FED vaults. 
 

 Resin Solidification Plant 
In October, the bulk ILW liquid waste retrieval operations from resin vault 
three (the third and final vault) were completed, with only a small amount 
of residual waste remaining. The resin solidification plant, which was 
constructed during the 1980’s, had also processed its final drum.  
 

 New retrieval module 
The construction, testing and delivery of a new retrieval module to 
remove residual ILW from the main sludge vault (MSV) was safely 
completed. The module will help empty the MSV of ILW waste which will 
be one of the final wet ILW streams to retrieve at the site before C&M.  

 

  
 

Delivery of the MSV module 
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Plant and Structures  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Roof repairs 
A project has been completed to seal and repair the skylights on both 
reactor buildings for entry into C&M. The four skylights, each 28m long 
and 6.5m wide, were repaired using a combination of sealants, void 
formers and liquid plastics. The gable ends to the skylights were also 
repaired and permanent hand railing was installed. 
 

 Active drains decommissioning  
Steady progress has been made to decommission, deplant and infill the 
site’s active drains system to reduce the below ground radiological 
inventory and significantly reduce the cost liability for maintenance during 
the C&M period. During Phase One, 20 tonnes of active waste and 
1.3GBq of activity have been safely removed. 
 

 
 

 Asbestos removal 
The removal of bulk asbestos has been safely completed in a number of 
inner voids in the Safestore buildings by the contractor Erith, preparing 
the former boiler circuit components for entry into C&M. The bulk strip in 
each void has been followed by a fine clean before a four stage 
clearance process. 
 

 De-cabling progress 
De-cabling surveys have been progressing in the reactor buildings for a 
number of months with a detailed list prepared for each room and space 
from the fifth to the ground floor.  Work has now been completed isolating 
and cutting in the Safestore One fine rod servo room enabling the team 
to now progress with the floors above. Across both reactor buildings 
3000 cables need to be made safe before C&M.  

 

 
Cables being made safe for C&M 
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Fuel Element Debris 
(FED) 
 
 
 
 

 

 FED Vault Coring 
Successful coring was achieved at the North FED plant vaults in cell B4 
in preparation for active retrievals next year. This now provides lessons 
for the FED programme going forward, demonstrating the chosen 
technology and methodology for coring and also de-risks the future 
programme. 
 

 
Waste 

 

 A first for Magnox 
The first consignment of very low level waste (VLLW) metal was 
successfully transported from Trawsfynydd to landfill, a first for Magnox. 
This allows VLLW metals to be efficiently and cost effectively disposed of 
from all Magnox sites in line with the nationally recognised waste 
hierarchy. 
 

 High alpha oils 
Completion of the first stage of the high alpha oils project. Eight drums of 
legacy Low Level Waste and two drums of ILW oil from the Main Sludge 
Vault and Resin Vault plants were repackaged, prepared for transport 
and safely consigned to the NNL labs at Springfields. The oils will 
undergo a process of acid wash treatment followed by incineration.  This 
has removed all of the class of waste material form the site. 
 

 

 
 

High alpha oils being packaged for consignment 
 

 Drums safely packaged 
The Active Waste Vaults project team manually packaged all 92 drums of 
ILW desiccant (used to dry moisture from the gas in the reactors during 
generation) and 56 drums of ILW and ILW orphans without a single 
incident. This represents 30.61m³ of ILW and 7.2m³ of low level waste 
successfully pacified for consignment off site. 
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Asset Care  Reactor Pressure Vessel (RPV) Mock-Up  
A mock-up of the Trawsfynydd reactor void and reactor pressure vessel 
(RPV) was built in Holyhead, Anglesey by Dawnus, Hertel and 
Trawsfynydd’s Asset Care team to facilitate trials for the planned RPV 
inspections using man-entry. Teams undertook trials on a full scale 
replica of the lower half of the reactor vessels and bio-shield to test the 
feasibility of the work, optimise the tasks and provide invaluable training 
for the contractor. The actual inspection is planned for November 2014. 
 

 Electrical tests 
Asset Care progressed a programme of electrical testing involving high 
voltage tests over five weekend outages, leading the way in Magnox on 
the number of electrical tests completed at any site.  Also 85% of the low 
voltage testing of occupied areas are complete. 

 

Operations  Operations: Drums into store 
In a first for Trawsfynydd, the first drums of ILW resin were safely 
transported from the south drum store into the ILW store, another step for 
the site towards C&M. There are two temporary storage areas for ILW 
resin drums – one is the south store and the other is the resin plant store. 
To date over 500 drums have been transported for long term storage. 
 

 
 

 
Environment, Health, Safety, Security and Quality 
Our safety performance at Trawsfynydd Site remains excellent. On average we have 
55 work-faces to manage through our construction office, involving over 19 different 
contractors. 
 
Visits 
Horizon Nuclear Power visited the site on 5 November with a stand as part of their 
consultation activities across North West Wales, providing staff and contractors with 
an opportunity to comment on their proposals for Wylfa Newydd.  
 
Joanna Wright and a small team from the School of Creative Studies and Media at 
Bangor University visited the site over two days to record interviews with members of 
staff about the work at Trawsfynydd during our 55 year history. The aim of the project 
is to record the social and cultural history of the site through objects, records and 
recollections as part of the Trawsfynydd Site Heritage Strategy. 
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People 
We continue to support our workforce during the transition towards C&M. Every 
Magnox employee has received personal pathway planning, indicative dates when 
they will be impacted and access to support mechanisms, and severance terms and 
pathways established. The current numbers employed or supported through the site 
are as follows: 
 
Total employment           851 
Staff                                   178 + 9 PCH 
Agency/CSW                     126 
Contractors                       538 
 
Naturally, the numbers working on the site will vary depending on the programmes 
and projects being carried out, but as the site nears closure the workforce will reduce 
to a very small number 
 
 

 National Award 
 
The Plant and Structures Programme commercial team won the ‘New 
Engineering Construction Industry Award for Project Innovation’ for their 
supply chain improvement and continuous commercial improvement plans. 
 

 Coffee Morning 
 
In September the site took part in the Macmillan World’s Biggest Coffee 
Morning generating over £500 for the cancer support group. 

 

 Blood Donations 
 
Also in September, 30 units of blood were donated by volunteers when a Give 
Blood mobile service van visited the site for one day. 

 

 Summer Placement and Work Experience Students 
 
During the summer 6 students gained valuable work experience over 6 – 8 
weeks at the site from Kingsley College (Redditch),Ysgol y Moelwyn, 
Loughborough University, Ysgol Gyfyn Llangefni and Manchester University.  
 
Also 12 students spent 1 – 2 weeks at the site during the summer from 
various schools including Moelwyn, Llanfyllin, Ysgol Dyffryn Conwy, 
Ysgol y Gadair, Ysgol Glan Clwyd, Ysgol John Bright, Ysgol David Hughes,  
Ysgol Eifionydd, Audenshaw School and Ysgol Gyfun Llangefni. 
 

For more news from Trawsfynydd please visit the Magnox website at 
www.magnoxsites.com  

http://www.magnoxsites.com/

