
 
HUNTERSTON SITE STAKEHOLDER GROUP 

 
The twenty seventh meeting of the Hunterston Site Stakeholder Group will take place on 

Thursday 8 March 2012 in The Seamill Hydro Hotel at 1.30pm. (1pm for lunch)  
 

AGENDA 
 

13.00 Lunch and information gathering 
  
13.30 Chairman’s opening remarks 

    
Chair and Vice Chair updates and correspondence 

     
13.35 Approval of previous minutes 
 
13.40 Hunterston B Station Reports 
 Colin Weir, Hunterston B 

Keith Hammond, SEPA 
Mark Tyrer, ONR 

 
14.10 Hunterston A Site Reports 

Mark Stubbs, Site Director, Hunterston A Site 
Chris Kemp, ONR 
Adam Stackhouse, SEPA 
David Rushton, Programme Manager, NDA 

 
14.50 Tea & Coffee  
 
15.00 Update on the Central and Southern ILW Storage Strategic Study 
 James McKinney, NDA 
 
16.00 Socio-economic funding process 
 Sean Marshall, Magnox Limited 
 
16.30 Round up public Q&A 

 
Future Meetings: 
Thursday 7 June 2012 – Lauriston Hotel, Ardrossan 
Thursday 6 September 2012 – Brisbane House Hotel, Largs 
Thursday 6 December 2012 – Lauriston Hotel, Ardrossan 

 
16.45 Close 
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 Hunterston Site Stakeholder Group 
 

  
 THE TWENTY-SIXTH HUNTERSTON SITE STAKEHOLDER GROUP MEETING   

HELD ON THURSDAY, 8 DECEMBER 2011 IN THE BRISBANE HOUSE HOTEL, LARGS 
  

 
Present: 

 
Magnox Ltd 
Mr Tony Bale (Chair) 
Mr Reuben Phillips 
Mr Peter Roach 
 
Community Councillors 
Mr John Lamb - West Kilbride   
Mrs Rita Holmes – Fairlie (Vice Chair) 
 
Community Council Representatives 

EDF Energy  
Mr Colin Weir 
 
NDA  
Mr David Rushton 
Dr Adrian Simper 
 
ONR 
Mr Mark Tyrer 
 

Mr Douglas MacFarlane (Largs) 
 
Councillors  
Cllr Robert Barr 
Cllr Elizabeth McLardy 
Cllr Alex Gallagher 
 
In Attendance  

Hunterston Estate 
Mr Angus Cochran-Patrick 
 
 

Mrs Shelagh Milligan, Magnox Ltd 
Mr Derek Rooney, Magnox Ltd 
Mr Allan McRae, CNC  

 

 
Several members of the public were also in attendance 
 
Apologies: 
Mr Chris Kemp, Mr William Jack, Mr Ian Frame, Mr Ewan Young, Mr Jonathan Jenkin, Mr Stuart 
McGhie, Mrs Claire Cook, Mr Alan Rice, Mr John Reid, Mr Kenny MacDougall, Mr Hugh 
McGhee, Mr Keith Hammond, Ms Melanie Coulter. 

 
 
 
1. CHAIRMAN’S OPENING REMARKS 
Chairman, Mr Tony Bale welcomed everyone to the 26th meeting of the Hunterston Site 
Stakeholder Group (SSG).   
 
2. CHAIR AND VICE CHAIR UPDATES/CORRESPONDENCE 
Mr Bale advised that additional correspondence had been received from the Office for Nuclear 
Regulation (ONR), regarding community briefings around Fukushima and the associated 
responses.  
 
In addition, Mr Bale advised that as the meeting progressed, he would provide an update on 
the Chair and Vice Chair’s recent activities on behalf of the SSG. 
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3. ACTIONS/APPROVAL OF PREVIOUS MINUTES  
Mrs Rita Holmes made reference to the previous minutes (page 4), and a reference to the 
word “plant”.  She advised that this should have been “plan”.  On continuing, (page 8), “Mr 
Stubbs advised that with regard to national matters linked to Hunterston A, Mr Ewan Young 
from the Scottish Government was in attendance and had been involved in activity of a higher 
implementation strategy”. Mrs Holmes commented that this did not make sense.  Mr Roach 
responded that this should have read “the implementation strategy for higher activity waste”. 
In addition, (page 9, part 6B), “The NDA had invited Sellafield to propose a suitable plant to 
close” and enquired if this was correct.  Mr Peter Roach responded that this was perhaps a 
misinterpretation and could therefore be deleted.   (Action 01) 
 
Mr Bale proposed that an “action list” be compiled at the end of the minutes for ease of 
reference at future meetings.  (Action 02) 
 
In relation to previous actions, Mr Bale advised that a discussion had taken place with the 
Chapelcross SSG Chair to establish their interest in attending an ONR regional event.  This 
proposed event would provide question and answering opportunities with regards to the final 
report on the Japanese earthquake and tsunami.  A request for a meeting had subsequently 
been requested from ONR and Mr Bale was awaiting response. 
 
Mr Hugh McGhee was not in attendance therefore it was agreed to discuss his action at the 
next meeting in March 2012.  (Action 03) 
 
In the absence of Mr Mark Stubbs, Mr Peter Roach explained that the information requested 
at the previous SSG meeting was presented at Hunterston A Site in a series of presentations 
during October 2011 and could therefore consider the relevant actions complete.  
 
Mr Bale made reference to an action upon himself regarding a meeting on 19 September 2011 
between Magnox and the NDA to discuss a business case for graphite disposal. Mr Bale 
advised however that he was not part of any discussions with the NDA and enquired if Mr 
Roach could provide an update. Mr Roach responded that the feedback requested had 
subsequently been included within the aforementioned presentations given at Hunterston A in 
October; and that consequently, this action was complete.   
 
There were no further amendments noted and the minutes of 8 September 2011 were 
subsequently approved.  
 
4.  SOCIO-ECONOMIC SUBGROUP UPDATE 
Mr Bale advised that, at the most recent socio-economic sub-group meeting, a number of 
projects were considered for NDA funding.  These projects were discussed at length and 
scored with final recommendations.  These recommendations were thereafter presented to the 
Council where consent was given. Consequently, the purpose of today’s discussion would be 
to finalise the projects.  
 
Mr Bale stated that five projects had been nominated in an attempt to secure an imminent win: 
 

1. Millport Marine Biology Centre 

2. North Ayrshire Sectorial Academy 

3. Ayrshire Key Funding  
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4. Ardrossan Quayside Office Redevelopment  (via Irvine Bay) 

5. Tourism Growth  

In addition, Mr Bale advised that the Hall Aitken Report had successfully been submitted to 
the NDA - a further tool highlighting that North Ayrshire should be considered a high priority 
area within the NDA’s Socio-Economic Policy.  

In addition, Mr Bale advised that feedback on each project’s progression would be issued to 
the SSG, with a timescale for forwarding to the NDA. Thereafter, each success rate would be 
monitored. Mr Bale stated that they had in fact requested that North Ayrshire Council have the 
projects in draft form for discussion at today’s meeting. Cllr Alex Gallagher confirmed that 
although the requested deadline was correct, it could however be considered unrealistic to 
have five business cases submitted within this timescale.  He did agree however that pressure 
should continue to ensure that requested deadlines were achieved. Cllr Gallagher offered to 
take this matter up with the Council’s Planning and Development Departments.   
 
Mr Bale advised that he would be requesting a quarterly update from all of the aforementioned 
projects in the New Year to monitor how each project is progressing.     (Action 04) 
 
Mr Bale requested formal approval of the proposed projects, which were subsequently 
proposed and seconded. 
 
Cllr Gallagher raised concern with the process of obtaining new projects from other sources 
which he felt was unclear and made reference to an unsuccessful submission which had not 
been “worked up” properly. Cllr Gallagher therefore suggested that new requests be obtained 
via additional sources such as the local community or other suitable alternatives.  
 
Finally, Mr Bale highlighted that a private project had been submitted and it was hoped that 
more would be forthcoming. Mrs Rita Holmes proposed if one of the projects were to be 
successful, perhaps Magnox Ltd could offer publicity, which might assist further submissions. 
Mr Roach added that if the SSG required assistance with communication, he would ensure 
that this was provided.  He wished to raise concern however with establishing a process and 
criteria for advising potential financial assistance to the local community to ensure that 
expectations were not raised, and made reference to previous instances involving headlines 
within the local newspapers such as the ‘Magnox Millions’. 
 
Mrs Holmes raised concern by referring to the new Socio-Economic Development Plan from 
the NDA. On the rear of the report it stated that there would be three thresh-holds for funding; 
for up to £10k, “applications would be considered by a local site panel” and enquired if this 
statement was referring to the SSG. Mr Roach responded that he was unsure, however 
advised that the Magnox initiative was a new and emerging, broader initiative on how they 
were going to deal with funding across 10 sites, not just at Hunterston A.  The purpose of 
involving a panel was to include local communities and professionals, however he was unsure 
whether he could use the same format.  
 
Mrs Holmes made reference to the new financial year, enquiring whether the NDA would give 
the SSG socio-economic sub-group control over how the money would be distributed within 
the community.  In response, Mr Roach advised that the aim of Magnox Ltd and the NDA was 
to optimise the usage of funds throughout the UK with some groups having a greater need 
than others. Consequently, on occasions a decision may be made not to spread funds too 
thinly but alternatively to focus on one area. Mr Roach stated that in his opinion, there may be 
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a Magnox panel who would be taking recommendations from the SSG and making 
judgements, however they would be making judgements across 10 sites, not just one.  
 
Mrs Holmes requested further clarification on funding from £10k to £100k and raised concerns 
that this would not be presented before the SSG or a site panel at all.  Mr Roach responded 
that it may come via an outsource.  Mrs Holmes reiterated that she had concerns with the 
NDA reneging on their responsibility regarding socio-economic funding by handing over the 
reigns to Magnox and other site licensing companies.   
 
At this point in the discussion, Mr Derek Rooney advised that a Magnox employee would give 
a presentation at the meeting in March 2012, highlighting the new funding process and what 
changes were being made.   
 
5A.  HUNTERSTON B SITE REPORT 
Mr Colin Weir took the B Station report as read and wished to highlight some key points.  He 
stated that the station’s safety performance had shown no lost-time accidents during the 
period, resulting in over three and a half years since the previous lost-time accident.  He 
added that this excellent safety record was testament to the station and its contract partners 
who were committed to achieving and sustaining the goal of “zero harm”.  Mr Weir confirmed 
that the station had completed the year without any events on site and that this was an 
impressive achievement considering only three sites within the fleet were able to achieve this. 
 
The “Active Force Statutory Outage” took place from July 2011 to August 2011 and 
considering there were circa 1200-1300 staff on site, once again, safety was key priority. 
During the outage project, a safety team was formed to focus on the management of safety 
during the outage period. The outage was completely successful and the plant returned to 
service on 9 September 2011.  Safety statistics recorded during the outage were excellent and 
once again there were zero lost-time accidents, zero nuclear report, zero environmental 
events, zero fire events and zero recordable contamination events.  
 
In September 2011, representatives from Hunterston B were presented with the “Ospar Order 
of Distinction Award 2011”, an award that recognises 15 consecutive gold medals.  Mr Weir 
noted however that B Station had in fact achieved 18 consecutive gold medals. 
 
With regards to environmental safety, Mr Weir advised that there had been no environmental 
events for the period. There had however been two occasions within the period which were 
discussed with SEPA.  The first involved a spillage on site which involved a small quantity of 
slightly radioactive oil during transportation of one of the oil drums.  This was subsequently 
cleaned up and, as an additional precaution, the surface section of the roadway affected by 
the spillage was removed and relayed.  A thorough monitoring process confirmed that no 
activity was lost to the environment.  
 
The second situation involved a leak from a tank containing ammonium (which is a non-
radioactive chemical used in the water treatment plant). The material was retained in a 
purpose bung and recovered by a tanker. Once again, there was no loss to the environment. 
 
Mr Weir advised that within the period, SEPA had carried out two site inspections regarding 
the arrangements for discharges under the Radioactive Substance Act. There were no 
significant new issues identified on either of the inspections.  
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There were no significant issues regarding collective or individual radiation exposure during 
the quarter and no reportable radiological protection events had occurred. An event occurred 
involving a radiography source, which did not retract into its shielded source container. 
Contingency plans were effectively implemented and the source retrieved resulting in no 
personal exposure. This was another unreported event.  
 
Generation – R3 TG7 – In August, the unit operated continuously on optimum power. In 
September 2011, the unit operated continuously on optimum power from the start of the 
month until 19 September 2011 when the output was reduced due to a cooling water pipe 
leak. The unit was taken out and serviced on 20 September 2011 to allow repair of the cooling 
water pipe to take place. In October 2011, the cooling water pipe work was repaired and the 
unit returned to service on 4 October 2011, full load was obtained from 6 October 2011, which 
remained and operated at this level.  
 
R4 TG8 – In August, the unit was on statutory outage. The unit returned from statutory outage 
on 9 September 2011 and achieved normal full load by 12 September 2011. The unit operated 
on full load until the 19 September 2011 when the load was reduced due to the cooling water 
pipe leak on R3. The unit continued at reduced load until 26 September 2011 when it was 
returned to normal full load and this continued for the remainder of the month.  In October 
2011, the unit operated continuously on optimum power. 
 
Mr Weir advised that a report had been issued on “The Socio-Economic Impact of a Nuclear 
Power Station on your Doorstep” and made reference to the figures carried out for Torness. 
Mr Weir advised that he had reviewed Hunterston statistics as a comparison and these were 
in line with Torness. The total local spend in their area in the last year was over £80m in total.  
 
Mr Weir highlighted that over 350 members of the public answered the open invitation to visit 
the nuclear power plant and visitors were on site at Hunterston B on 18 September 2011.  
 
Post Fukushima investigations indicated that the UK nuclear fleet was robust and Mr Weir 
stated that he welcomed Dr Weightman’s reaffirmation that UK nuclear facilities had no 
fundamental safety issues or weaknesses.  
 
Mr Weir advised that a stress test report had recently been carried out, which he had signed. 
This covered earthquakes, flooding, severe weather and station blackout scenarios. The 
stress test report and the final report would be forwarded to the ONR within the given deadline 
of the end of December 2012.  
 
Mr Weir advised that if any small events occurred on site, he would advise members of the 
committee in an attempt to keep everyone informed in an open and transparent manner. In 
response, Mrs Holmes requested confirmation that the spillage on the roadway occurred on 
site and proceeded to enquire if the ONR representative for Hunterston B was available for 
comment. Mr Mark Tyrer responded that the station had engineered barriers for such spills. 
The concrete bung for any spillage would be contained within the bung and recovery action 
would take place thereafter. He added that he was perfectly happy with the way in which the 
station dealt with the situation.  
 
Mrs Holmes enquired as to the general identification of any spillage i.e. whether it was visible. 
Mr Weir responded that smell was usually the first indication, which indeed occurred on this 
particular occasion.  
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5B. ONR REPORT 
Mr Mark Tyrer took the ONR report as read, but wished to highlight a few issues.  
 
Mr Tyrer advised that there had been increased ONR inspection activity covering a wide range 
of areas relating to nuclear safety, mainly due to the coverage of the statutory outage. On 
continuing, Mr Tyrer stated that the station continued to perform at a very high standard. 
 
With regards to a water pipe leak, Mr Tyrer advised that sections of pipe work were beyond 
their original design life and needed care and attention. The pipe in question was an old cast-
iron pipe which supplied cooling water to pumps and various items around the station. Mr 
Tyrer stressed that ONR were kept fully informed during the event and were not required to 
take action or interfere in any way as the station behaved in the correct manner.   
 
In response, Mrs Holmes enquired as to how the leak was detected. Mr Weir responded that 
sump-pump water was going into the pump-house from the leak, which resulted in the sump-
pump and drainage alarms alerting operators to visit the pump-house.  A large puddle of water 
was noted outside the pump-house and therefore they assumed there was a leak from R3. If 
for example the leak was somewhere out with the pump house, such as within the reactor 
building, any increase in temperature in the heat exchanges would alert them to a problem in 
the cooling water flow, or indeed they would start to see a lack of flow to the heat exchangers.  
 
In conclusion, Mr Tyrer added that there was an extensive project underway to replace the old 
pipe work and that the leaking pipe in question was the last piece of pipe which required to be 
replaced.  This is due for replacement next summer.  
 
6A. HUNTERSTON A SITE REPORT 
Mr Roach took the Sire report as read and highlighted a few key points.  Mr Roach advised 
that it had been 30 months since the last lost-time accident at Hunterston A, a remarkable 
achievement given the large amount of construction work on site.  Mr Roach added that the 
success of the site was largely due to the open and honest approach of the workforce and 
their skills and experience.  
 
Mr Roach advised that the ONR fire inspector had recently visited the Site.  Whilst there were 
some minor improvements highlighted to ensure good practice, the Site was awarded a pass. 
 
Mr Roach advised that the pond decommissioning work continued to be the critical path item 
for Hunterston A, adding that dewatering had commenced and the first discharge was 
conducted during November 2011.  
 
Mr Roach stated that he was aware that resolving the issue of the CP7 compound was of vital 
importance to the community and as such, a decision had been made to establish a solution 
to offer a sustained period of confidence within the area. Mr Roach made reference to the 
previous SSG meeting whereby two options had been proposed; a complete dig to remove all 
material or alternatively to install an engineered barrier.  Discussions had resulted in excellent 
feedback, which was subsequently forwarded to the licensee.  As a result, Magnox had now 
decided on the insitu proposal, which was in line with the feedback received from the SSG, the 
NDA strategy and the expectations of SEPA. Mr Roach stressed the importance of ensuring 
its success given there had already been two unsuccessful attempts to contain the area. He 
added that they would ensure a contractor was appointed who had the best possible chance 
of ensuring its success. Mr Roach envisaged that the contract would be issued in April 2012.   
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With regards to the Graphite Pathfinder Project, Mr Roach explained that a presentation was 
given to the NDA on 19 September 2011. He added that whilst initial feedback was positive 
and all milestones were achieved, there was no desire at this stage to proceed, as no 
compelling business case could be established. Consequently, this resulted in a review of 
strategy on bunker one or encapsulation of bunkers two to five. 
 
Mrs Holmes made reference to dewatering of the pond, and enquired as to whether heavy 
rainfall would have an effect on the amount of discharge or whether it was independent of 
weather conditions. Mr Reuben Phillips responded that it would normally be independent of 
weather conditions and advised that there was currently one discharge tank with an additional 
two expected imminently. With regards to the recent heavy rainfall, the Site had been 
processing additional water rising from the pond, which resulted in no further discharges.  Mr 
Phillips added however that once the three discharge tanks were insitu, these would be 
independent of weather conditions. 
 
Mrs Holmes requested clarification as to why these were not independent of each other.  Mr 
Phillips responded that there were two independent systems; storm/surface water going into 
storm drains and also miscellaneous water such as shower water and process water from the 
plant. 
 
Mrs Holmes enquired as to whether there would ever be an issue with excess water i.e. heavy 
rainfall and only one tank. Mr Phillips responded that this should never be an issue as the 
other two tanks were ready to come online, which would provide sufficient support.  
 
Mrs Holmes asked if the discharge limit and its regularity were checked prior to discharge. Mr 
Phillips responded that an activity assessment of the water was undertaken before each 
discharge. Once the water is discharged, a sample is taken which confirmed what has been 
discharged.  Mr Roach added that SEPA have regulations which the Site are required to meet 
before a final decision was made to discharge. 
 
In addition, Mrs Holmes made reference to the environment liquid discharges and enquired as 
to whether the limits were expected to increase due to the discharging of the pond water. Mr 
Phillips responded that these would increase slightly as they would be discharging more water 
than normal, however this would be nowhere near the limit of authorisation.  
 
Mr John Lamb enquired about the status of the two fuel elements which were recovered from 
the pond and whether these were on or off site. Mr Roach responded that these were still on 
site, within the pond, which was considered the safest position. They were locked down in two 
baskets with protection devices to prevent inadvertent removal and a plan was in place.  
Equipment had now arrived on site, which had been tested, and it was anticipated that these 
items would be removed to a wet flask during January 2012 and thereafter transferred to a 
temporary dry flask until such time as an appropriate fuel transfer flask became available.  
 
Mr Bale made reference to the CP7 compound, which was raised at the National Stakeholder 
Group meeting. Discussions had included its previous failures, the decision to go for a small 
dig as opposed to a large dig and if this failed, who would be responsible. Assurances had 
now been received from colleagues within the NDA that if the contractor failed, the NDA would 
take responsibility. Mr Bale added that although they had received these verbal assurances, 
they were hopeful that this agreement would be honoured.  In response, Mr Roach stated that 
the Site was required to suspend the routine sampling on the 15”-18” outfalls due to the 
inclement weather. This had now been restated and the first sampling results were clear with 
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nothing to report to SEPA. Consequently, the Site’s mitigation was working. Mr Roach advised 
that the decision to leave the material insitu was taken due to the nature of the hazard being 
relatively small.  A large dig would result in creating another hole elsewhere with a barrier 
around it, which would result in the same solution as that being offered at Hunterston A. 
Furthermore, a greater dig may result in increased contamination. In conclusion, Mr Roach 
stated that he understood the underlying emotion, although the balanced view had taken into 
account matters of fact, science and engineering. 
 
Cllr Gallagher responded that the original question was who would be financially responsible if 
the solution was unsuccessful. Consequently, he enquired as to whether an informal 
discussion and commitment was adequate. In response, Dr Adrian Simper, NDA Strategic 
Director, stated that the discussion included the liability for the contamination and if the insitu 
disposal failed, the liability would be considered a commercial matter and therefore remained 
with the contractor.  At the end of the day however, the overall liability would lie with the NDA 
both in law and morality. The remediation would be carried out in accordance with NDA and 
they would instruct Magnox to advise the best means to render the risk.   Mr Roach stressed 
the insitu solution referred to previously did not mean disposal, it was simply a temporary 
barrier system to prevent further leakage.  
 
On continuing, Mr Bale made reference to the change in strategy for Fuel Element Debris 
(FED) dissolution and requested that the SSG be kept informed. Mr Roach agreed that 
although this issue was important, they were still to make their case.  He added that the Site 
would keep the SSG updated and if suitable communications occurred in-between meetings, 
he would ensure that these were distributed. 
 
Mrs Holmes wondered whether different options to FED had been investigated; whether 
alternative processes had been considered and whether there was a report on the relevant 
advantages and disadvantages of each, including the cost and savings to the public. Also, 
why had the nitric acid process been chosen, what standard would SEPA use to consent any 
discharge to the Clyde and how had they derived at their consent. Finally, had the 
precautionary principle been applied and how would compliance by SEPA be assured.  
 
In response, Mr Roach stated that it was still at an early stage and therefore no decision or 
authorisation had been made. The existing strategy at the Site was to retrieve material, 
encapsulate it in stainless steel boxes, hold it in storage and then send it to the Geological 
Disposal Facility.  Mr Roach noted that Scottish Government’s policy discussed new and 
different ways forward.  
 
Mr Roach advised that circa three years ago, the Site discussed different ways forward in light 
of the proposed Government changes, and sought approval from ONR to reinstate the 
approval notice and funding from NDA to undertake a review.  A best practicable option study 
was carried out which highlighted that the best option was the previously tested Magnox 
approach to FED dissolution.  Mr Roach added the next step would be to compile a business 
case and that to date, no decision had been undertaken.  Mr Roach promised to continually 
engage and advise the SSG accordingly, adding that there would be other compliance and 
authorisation steps including possible public consultation.  
 
Mrs Holmes enquired if it had been put on hold because no decision had been made on the 
nitric dissolution in bunker one, and whether the Site could proceed with the encapsulation of 
bunkers two to five. Mr Roach responded that the current strategy would be to commence with 
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bunker five as it was less hazardous and would enable them to practice and develop their 
skills before tackling something more onerous. 
  
In addition, Mrs Holmes enquired about intermediate level waste storage and if 
EnergySolutions intended marketing the existing storage capacity to customers outside the 
Hunterston A and B sites.  Mr Roach stated that this issue was included within the following 
NDA report however clarified that EnergySolutions were not the owners of the facility and 
were therefore not trying to “sell its worth”.  
 
Finally, Mr Roach wished to advise that after six and a half years as Site Director, he would be 
leaving to undertake a position elsewhere and therefore wished to offer his thanks to the 
members of the SSG.  In return, Mr Bale thanked Mr Roach for his efforts over the years and 
wished him every success in his new role. Mrs Holmes also took the opportunity to offer 
thanks to Mr Roach for his assistance over the years.  
 
6B  NDA REPORT 
Mr Rushton commenced by advising that the successful bidder for Dounreay had been 
announced in November 2011, which was Babcock Dounreay Partnership.  He advised that a 
transitional phase would now commence with regards to the transfer of shares and the new 
parent body organisation taking occupancy of Dounreay in April 2012.  Babcock Dounreay 
Partnership was made up of Babcock Nuclear Services, CH2M Hill and URS Holdings Ltd.  
 
In addition, Mr Rushton announced the resignation of Mr Tony Fountain (NDA Chief 
Executive) who had brought significant change to the company since joining in 2009. 
Recruitment for his successor was underway.  
 
On continuing, Mr Rushton advised that consultation of the draft business plan would 
commence on Monday 12 December 2011, copies of which would be available for download 
from their website.  Hard copies could be obtained via the Secretariat if required.  
 
With regards to Hunterston A, Mr Rushton congratulated the Site on their excellent safety 
record which continued despite hazards such as working at height and the recent weather 
conditions, all of which were testament to the efforts of the team.  With regards to the recent 
adverse weather conditions, the Site responded well to the strong winds and rain, providing 
frequent updates to the NDA and its regulators. 
 
Mr Rushton stated that he was pleased that the pond dewatering had commenced with the 
forthcoming commissioning of the wet ILW plant and commencement of the retrieval of waste 
in the New Year.   
 
Mr Rushton made reference to recent discussions at previous SSG meetings on the Graphite 
Pathfinder Project and the subsequent meeting with the NDA in September 2011.  A decision 
had been taken not to progress the project further for various reasons, including the fact that 
an ILW store was already on site, ready to receive material.  
 
Following the meeting in September, Mr Rushton added that various questions were asked of 
Magnox Ltd. The first related to FED dissolution in whereby Magnox were asked to work on a 
business case. The second request was for a study to detail what could be done with ILW 
storage in central and southern Scotland (in relation to NDA strategy of exploring opportunities 
to share current and planned storage assets thus improving value for money, reduce the 
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environmental impact on new store build and the impact on decommissioning timescales). In 
addition, the strategy management system was also detailed of which there were five stages: 
 

• Research 
• Defining credible options 
• Assessing options and selecting the preferred one 
• Approving the strategy 
• Implementation 

 
Mr Rushton advised that the NDA had engaged Magnox Ltd to develop a credible options 
paper for “ILW Storage Solutions for Central and Southern Scotland”. He stressed that this 
was a credible options paper and therefore there were no preferential foregone conclusions.  
 
Mr Rushton stated that although there was spare storage capacity, the NDA wished to identify 
whether it was sufficient for the capacity and the Hunterston material. Consequently, 
consideration would also be given as to whether there should be one ILW store per site or 
whether there were any benefits in having regional stores.  
 
Finally, Mr Rushton stated that it was his intention to engage with the SSG through the entire 
process, but he wished to stress that he would only engage when he felt it appropriate. 
Ultimately, the output of the review would relate into the Scottish Government’s review of 
higher activity waste.  
 
Mrs Holmes responded that she hoped the NDA understood concerns regarding the nitric 
dissolution plant as it discharged into the River Clyde.  She added that alternative options to 
the discharge would be looked upon favourably as it would reduce the amount of discharge 
into the Clyde. In response, Dr Simper advised that Magnox Ltd had been instructed to 
provide the NDA with the best practical environmental option for the material. Magnox Ltd had 
successfully used FED dissolution at other sites and had demonstrated that in those cases, 
this was the best practical environmental option. Magnox Ltd was therefore reviewing suitable 
options and would advise their findings in due course.  
 
Mrs Holmes made reference to the material following the dissolution, stating that a small 
volume would go into the ILW store with the remaining discharges going into the Clyde. Dr 
Simper responded that they would be concentrating their activity on the smaller volume of 
waste, as the Government’s policy on land waste management was to “concentrate and 
contain”. “Concentration” was therefore considered a key element for the management of 
radioactive waste.  
 
Mr Bale responded with regards to storage/importing of waste, reiterating that both he and 
Vice Chair had previously stressed that at this moment in time, the SSG considered it 
unacceptable to import waste from other Sites other than from Hunterston B.   
 
On continuing, Dr Simper made reference to the Scottish Government’s policy on higher 
activity waste, which referred to near site, near surface disposal.  This policy made it clear that 
near site did not mean on site.  There is currently no strategy for compliance of the policy 
therefore NDA and EDF were unable to instigate any planning as they are unsure how this is 
related in terms of location and disposal of storage of individual waste. They are therefore 
trying to work out a strategy to plan what waste goes where, because until this is established 
no meaningful discussions with local communities and regulators could take place. 
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Cllr Gallagher stated that if it were a possibility that the Hunterston ILW store would be used 
as a dump for nuclear waste from any other area, this would be strongly resisted.  Dr Simper 
explained that the original volumes of waste calculations which led to the design of the store 
were historic, and Magnox had optimised the packaging on waste products. In addition, Dr 
Simper added that the store was built as an interim store pending geological disposal of the 
waste. This was not going to occur as it would be contrary to Scottish Government policy. 
 
Cllr Gallagher felt that the policy fitted perfectly with the pre-built facility, however when it was 
originally built, locals were advised it was for a completely different use altogether. He 
enquired as to why the Scottish Government would have such a policy without having any 
technical idea as to how it would be implemented.  Dr Simper reiterated that the store was 
built for historical reasons.  He did accept however that the proposals may appear unattractive 
to the community, and advised that this would be taken into consideration.  
 
Mr Roach stated that he appreciated that it may appear from the outside that there were 
ulterior motives, however stated that he personally knew this to be untrue. He advised that the 
original policy came from a question within Scottish Parliament and it would be another three 
to four years before the policy became a strategy. Mr Roach proposed that regular updates 
would help dispel the disquiet.  
 
Mr Bale referred to the previous Scottish Sites meeting, attended by himself and the Vice 
Chair, when the topic of high-level strategy was raised. He explained that Mr Ewan Young of 
the Scottish Government gave a commitment that there would be consultations with local 
stakeholders regarding the Government’s intentions. Mr Bale reiterated the importance of 
early engagement on any issue, which may help to dispel any conspiracy theories. 
 
Cllr Gallagher advised that the controversy surrounding the carbon capture and clean coal 
plant proposal in the area had dispelled a lot of the suspicion. The amount of goodwill/public 
acceptance could be lost if they continue with the proposal to transport waste into the area. Mr 
Bale agreed with this statement and thanked Dr Simper for his contribution to the discussion.  
 
A member of the public made reference to Cllr Gallagher’s comments and reiterated that if the 
aforementioned considerations were to be leaked to the public, there would be an outcry. In 
response, Dr Simper advised that the minutes were published and publically accessible. 
 
7. ANY OTHER COMPETENT BUSINESS 
Mr Bale sought clarification that Mr Mark Stubbs would be Mr Roach’s replacement.  Mr 
Roach confirmed this and advised that Mr Stubbs would undertake his new appointment from 
1 January 2012. 
 
8. DATE & VENUE OF NEXT MEETING 
Mr Bale advised that the 2012 SSG meeting dates had been agreed as: 
 
Thursday 8 March – The Seamill Hydro Hotel, 1.30pm 
Thursday 7 June – The Lauriston Hotel, Ardrossan, 1.30pm 
Thursday 6 September – The Brisbane House Hotel, Largs, 1.30pm 
Thursday 6 December – The Lauriston Hotel, Ardrossan, 1.30pm 
 
 
Mr Tony Bale  
SSG Chair 
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ACTION LIST 

 
26th Site Stakeholder Group Meeting 

 
Thursday 8 December 2011 

 
 

 
 

 
No 

 

 
Action 

 
Responsible

 
Target Date 

 

 
Status/Comments 

 
01 

 

To amend errors in the previous 
minutes as highlighted under Approval 
of Previous Minutes (page 2). 
 

 
D Rooney 

 
08/03/12 

 
Complete 

 
02 

 

To create an Action List at the end of 
the minutes for ease of reference at 
future meetings. 
 

 
D Rooney 

 
08/03/12 

 
Complete 

 
03 

 

To update Council Directors and 
possibly the Ayrshire Emergency 
Planning Group regarding discussions 
on emergency planning and report the 
outcome at the next meeting. 
 

 
H McGhee 

 
08/03/12 

 
Carried forward from SSG 

meeting on 8 September 2011 

04 To request a quarterly update from 
each of the five nominated projects for 
NDA funding to monitor how each 
project is progressing.  

 
T Bale 

 
08/03/12 

 
Complete 
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HUNTERSTON A 

SITE DIRECTOR’S REPORT TO THE SITE STAKEHOLDER GROUP 
8 MARCH 2012 

 
 

Hunterston A continues to make good progress on our programme of work and the 
Site remains very busy.  We continue to be adequately funded by the NDA and 
remain committed to addressing the nuclear liabilities at Hunterston A in a safe, 
secure manner with care for the environment.  
 
1 SAFETY OVERVIEW 
 
1.1 Safety Performance 
 
Although the Site maintained its impressive safety performance through to the end of 
December 2011, two operatives working on the Hunterston A Site have received injuries in 
January 2012 requiring visits to local A&E departments.  A contractor received a small cut 
to his hand which required three stitches, these were administered at the local A&E and 
the individual returned to work. In a separate incident a Magnox operator sustained a soft 
tissue injury to his lower leg and was not able to return to work, resulting in a lost time 
accident.  This individual has since returned to work. The various work activities being 
undertaken on Hunterston A include construction, dismantling, commissioning and 
maintenance tasks, all these tasks bring with them various hazards. It is worth noting that 
is was 32 months since the site’s last lost time accident. 
 
The likelihood of accidents, injuries and near misses are greatly reduced through the 
engagement of high quality, competent contractors and personnel working within with safe 
systems of work.  These two incidents remind us that accidents can and do happen at 
work and that the Site must always remain vigilant.  Magnox has invested heavily in 
preventative processes such as its Quality Management System, and the human 
performance and behavioural safety processes on site. These processes have been 
implemented for some years now and have helped to maintain our safety record and help 
to nurture and maintain our positive safety culture on site. 
 
The Site has also recently been awarded the Silver Healthy Working Lives Award. 
 
1.2 Learning and Improvement 
 
The workforce continues to demonstrate a positive safety culture and is always keen and 
receptive to learn from experience, whether it be our own or others’. This allows 
intervention and rectification of issues in a timely manner with feedback provided. 
 
The Site continues to try and identify areas where conditions or processes can be 
improved.  This is done through various methods, for example: the Learning From 
Experience (LFE) process. This process enables anyone who identifies plant defects, 
unsafe conditions or even good working practices report them in a simple, straight-forward 
manner.  The learning from the LFE process is disseminated throughout all Magnox sites 
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and also industry wide.  We involve and support our site Safety Representatives (both 
Contractor and Magnox staff) in this process.   
 
The Safety Representatives have been involved in making improvements on site ranging 
from welfare conditions to the introduction of a new flat bed trailer access system.  This 
system will remove the need for anyone to access the trailers or beds or delivery vehicles 
when loading or unloading materials are required. 
 
2 DECOMMISSIONING PROGRESS 

 
2.1  Pond 
 
The pond decommissioning team have recently commenced pond dewatering activities. 
During the dewatering phase, the pond walls will be decontaminated and stabilised. The 
equipment necessary to carry out the decontamination is undergoing active commissioning 
which is due to complete in March 2012.  
 
The team also recently had success in the early retrieval of the two high dose rate items 
(HDRIs). The items were retrieved out of the pond and are now contained within a 
shielded flask. This operation was carried out in an exemplary manner which 
demonstrated excellent risk management, procedural control, supervision and a skilled 
team. This represents a significant reduction in risk and allows the project team to pursue 
its safe onward transport to Sellafield. 
 
With the retrieval of the HDRIs the pond team look towards continuing the pond 
dewatering and cleaning programme into 2012. 
 
2.2   Land Quality Management  
 
On 10 January 2012, invitations to tender were sent out to suitably qualified companies to 
bid for the contract to remediate the CP7 Compound and associated drainage.  Five 
companies are bidding for the work with award of contract anticipated in March. All of the 
companies are large, nationally recognised civil engineering groups, with the experience 
necessary to carry out a successful in-situ remediation of the CP7 Compound.   
 
Site work is expected to commence in May of this year.  The first phase of works includes 
the installation of a temporary access road safe along the coastal road.  The road will 
ensure safe, uninterrupted access for the workforce and the public for all types of vehicles, 
including the emergency services. 
 
The work has been deliberately phased to take advantage of the summer weather when 
groundwater levels are lower. This will facilitate the main groundworks. 
 
On completion of the works the Site access road and CP7 fencing will be reinstated to 
their current locations. 
 
2.3 Solid ILW Retrieval 
 
The Solid Active Waste Building Retrieval Facility has successfully completed plant 
performance trials.  These trials comprised a number of timed cycles of the plant which 
demonstrated that filling two waste packages per shift can be successfully achieved.  
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This is a tremendous milestone for the project, giving the confidence that when active 
retrieval operations commence, the facility will be able to safely and efficiently process 
what amounts to approximately three quarters of Hunterston A’s ILW waste as planned.  
Finishing works are well underway with final painting and machinery settings being 
completed for the end of March 2012. 
 
The Cross-Site Transporter vehicle, which will move the ILW packages between ILW 
facilities, was delivered to Site in early January.  Post-delivery checks were successfully 
completed allowing the vehicle to be used in combination with the ILW Store, to which it 
will deliver waste packages in due course.  The works progressed very well for a period of 
time with multiple trials of the vehicle raising system and the automated guidance system, 
which ensures the vehicle stops in the ILW Store Receipt Bay at the same position each 
and every time.  It was noted however that the raising of the vehicle was not as consistent 
as the design required necessitating improvement of the hydraulic lift system.  This work is 
in hand and is expected to be resolved shortly. 
 
2.4 Wet ILW  
 
The commissioning team is now well established at site and the handover from the wet 
waste construction team is substantially complete. The initial delays on the project have 
been managed and the commissioning phase is due to start before March 31 2012. The 
commissioning phase will continue into the spring/early summer 2012. 
 
As we move into commissioning, we are also looking forward into operations. To that end, 
we have held discussions involving the Trade Unions about how best to provide the 
operational resource in line with company agreements. Recently we have advertised 
internally within Magnox and a number of people have now been interviewed and placed 
into positions supporting the operational phase of the project. Where these positions 
cannot be filled by Magnox people, we will now be approaching the marketplace for 
suitable agency/contract supplied workers with a requirement to provide local people 
where possible. 
 
3 PEOPLE  
 
3.1 Employee Relations 
 
Sickness absence at Hunterston A is averaging 3.82 days lost over the past rolling 12 
month period (1.62 days short term sick and 2.2 days long term sick) compared to the 
Company target of 6.25 days.   All absences are closely monitored by HR and 
Occupational Health and it is known that there will be a slight increase in long term sick 
over the coming period due to planned surgeries. 
 
Recruitment activity at present continues to focus on the Project Support and Projects 
departments to ensure readiness for work commencing on site. 
 
The Agresso system being introduced continues on its way with participation from staff 
from various departments involved in End User Training which commences in February.  
The results of which will mean training can be planned to be cascaded to all staff on a ‘just 
in time’ basis as the system is rolled out.  Work is ongoing in sharing Site information with 
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the Agresso Project Team to enable electronic interfaces to be set up when the system 
goes live.    
 
During this period the Site received the Healthy Working Lives Silver Award for promoting 
a good health and working lifestyle to those on site. 
 
3.2 Learning and Development  
 
Continuing with the theme of maintaining and building staff skills and knowledge, the 
following provide examples of the recent Learning & Development activity at Hunterston A.  
 
Ten members of the Engineering, Maintenance and EHS&Q departments have now 
successfully completed their Institute of Occupational Safety & Health (IOSH) Managing 
Safely qualification. This demonstrates both Hunterston A and its employee’s commitment 
to maintaining and improving the safety culture at the Site. 
 
A number of training courses which further reflect the focus on skills development and 
safety have taken place during this period including; Institute of Advanced Motorists ‘’Drive 
to Survive’’, annual First Aid updates, Mobile Crane Supervisor, and Command & Control 
training.  
 
Hunterston A is currently producing the 2012/13 Training Plan which details the training to 
be delivered in order to meet Site Licence Conditions, the requirements of any safety 
legislation, soft skill development needs and also behavioural competency requirements. 
We are also approaching completion of the Magnox Common Authorisation project with 
Hunterston A committed to the transfer of all site-based authorisations to common ones; 
soon to be used across the company.  This was a large project that we were keen to effect 
in a timely manner and are pleased with the progress which has been made. 
 
4 ENVIRONMENT  
 
4.1 Radioactive Discharges 
 
Solid 
Low Level Waste (LLW) discharges to the Low Level Waste Repository (LLWR) continue.  
Discharges over the 12 month period from January 2011 to December 2011 equate to 
211.1 m3, representing 35% of our authorised disposal limit.  Radioactive nuclide content 
of this waste was well below authorised limits.  The main contributions to the waste 
consignments were from projects such as CCP decommissioning and cleanup operations. 
 
Liquid  
Liquid radioactive discharges during the period January 2011 to December 2011 were 
made at levels that represent 1.5% for total beta and less than 1% for Plutonium-241, 
Tritium and total alpha, of the Site’s authorised discharge limit.  The main contributions to 
the discharges were from miscellaneous sources on the Site, predominantly plant wash-
down activities and filter backwashes. 
 
Gaseous 
Gaseous radioactive discharges during the period January 2011 to December 2011 were 
made at levels that represent 4.75% for Tritium, 4% for Carbon-14 and less than 1% for 
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Beta particulate of the Site’s authorised discharge limit.  The main contributions to the 
discharges were from ventilation systems operating in contamination controlled areas and 
reactor vessel ‘breathing’. 
 
New Authorisations 
The Site submitted an update to SEPA in October 2011 for the application of the new 
multimedia Radioactive Substances Act Authorisation which combines the three current 
authorisations for radioactive solid, liquid and gaseous disposals.  The application is now 
out for statutory consultation. 
 
4.2 Non-radiological Environmental update 
 
Surveillance and analysis of the sewage treatment works effluent continues to ensure 
compliance with the discharge licence.  The sewage treatment works reed beds continue 
to work efficiently to maintain good quality effluent. 
 
Monitoring of resources such as water, electricity, fuel and paper use continues to 
determine where use can be minimised.  Action plans are in place for resource use and all 
actions are being completed as planned. 
 
The Site’s Biodiversity Action Plan (BAP) was updated in February 2012 to include 
findings from ecology surveys, completed actions and new actions for 2012 – 2014.  
Previous years BAPs aimed to identify the habitats and species within the Hunterston A 
landholding, whereas future BAPs will focus on conservation of the identified habitats and 
encouragement of species. 
 
An inspection of the Site’s arrangements for compliance with the Nuclear Reactors 
(Environmental Impact Assessment for Decommissioning) Regulations 1999 was carried 
out by the Office for Nuclear Regulation (ONR) in January 2012.  The inspection was 
successful with no issues identified. 
 
4.3  Environmental Events 
 
There were no environmental events in the period from October 2011 to March 2012. 
 
5 RADIOLOGICAL SAFETY 
 
Explanatory note:  The maximum permissible dose to a radiation worker in the UK is 
20mSv (milliSieverts) in a calendar year.  The average annual radiation dose to the UK 
population from all sources is 2.6mSv.  Collective dose is usually measured in 
man.milliSieverts.  For example, if ten people were each to receive 0.1milliSieverts during 
a particular task, then the collective dose for the task would be 10 people x 0.1mSv each = 
1 man.milliSievert. 
 
Doses for the calendar year 2011 (up to 31st December 2011) are as follows; 
• Employees received a collective dose of 13.246 man.mSv; 
• Contractors received a collective dose of 42.724 man.mSv; 
• The highest individual dose received by an employee was 1.962 mSv; 
• The highest individual dose received by a contractor was 2.805 mSv. 
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The majority of dose accrued in 2011 has been from a combination of the Cartridge 
Cooling Pond decommissioning projects and other Site projects.  All doses in these 
projects have been prior-assessed, planned and are tracked throughout the project 
duration to ensure that no limits are exceeded. 
 
5.1 Radiological Events 
 
There were no radiological events in the period from 12 November 2011 to 17 February 
2012. 
 
6 EMERGENCY PREPAREDNESS  
 
Exercise Saturn held on the 26 January 2012 saw the introduction of a new Emergency 
Controller into the Emergency Team. The exercise comprised of a full site muster and the 
teams worked well under difficult weather conditions to bring to scenario to a satisfactory 
conclusion. 
 
New equipment procured for emergency preparedness includes a new single loading 
stretcher for the site ambulance. This allows one person to operate the stretcher rather 
than four and significantly reduces manual handling issues. The Emergency Control 
Centre has also taken receipt of an updated electronic board which allows the duty 
personnel to account for and allocate personnel more efficiently to certain tasks if required. 
Following successful automatic external defibrillator (AED) training to site personnel in 
2011, a new training AED has been procured for all staff to train with.  
 
There have been no on-site incidents or off-site nuclear emergency declarations in this 
period and although the team respond quickly to minor first aid events, we are also seeing 
very rapid and efficient responses to minor spills from vehicles around site. 

7 NATIONAL MATTERS THAT LINK TO HUNTERSTON A 
 
Stakeholders gather for national event 
On 23 January 2012, the NDA published the report from the National Event for 
stakeholders, held in Manchester at the end of last year.  Almost 100 delegates gathered 
at the event, where a range of decommissioning topics was the focus of discussions.  
 
The event was attended by stakeholders from across the NDA estate, including local 
community representatives, the Site License Companies, regulators, Government officials, 
trade unions, EDF and other interest groups.   
 
Held over a 24-hour period, it was the first to be organised since the drive to reduce 
overhead and support costs led to a re-assessment of the national stakeholder group 
meetings that had been a feature of the NDA calendar since 2005.   
 
The event opened with an introduction by NDA Chairman Stephen Henwood and 
departing Chief Executive Tony Fountain, who took the opportunity to say farewell, while 
stressing the importance of the ongoing decommissioning mission and the value of 
continued engagement with the stakeholder community. Delegates then had an 
opportunity to question the NDA Executive team about progress over the past year. 
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The report is available to download online by following the link below: 
 
http://www.nda.gov.uk/documents/upload/National-Event-Meeting-Report-
November-2011.pdf 
 
8 PA/PR ACTIVITIES/CHARITABLE DONATIONS  
 
Hunterston A is delighted to continue supporting the local community by funding 
worthwhile groups and organisations.  The following highlights groups which have been 
allocated funding by Hunterston A since December 2011: 
 
Soc-Ec & Charity Donations:           £ 
Largs Town Twinning Association   2,000 
Fairlie Bowling Club   1,000 
West Kilbride Bowling Club   1,000  
North Ayrshire Ice Hockey Club   500 
North Ayrshire Cat Protection Agency   275 
Kilbirnie Community Football Club   250 
 
Total                                                                                                                          £5,025 
 
9 SITE VISITS  
 
Hunterston A Site continues to attract the right kind of interest through our good safety and 
business performance.  A selection of visitors during the period included:- 
 
 
9 January 2012 John Taylor, ONR Civil Nuclear Security, Site Inspection 
 
8-9 February 2012 Adam Stackhouse, Hugh Fearn and Linda Buchan, SEPA 

Site Inspection 
 
14 February 2012 DECC visit to Hunterston A as part of their ‘Adopt a Site’ 

programme 
 
27-28 February 2012 Chris Kemp, Steve Griffiths Tim Randall (ONR) and Hugh 

Fearn, Richard McLeod (SEPA) at Hunterston A for an 
Annual Review of Safety meeting 

 
7 March 2012  Dr Brian Burnett, NDA 
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Diary Dates 

• Oldbury Power Station closes    End of February 

• Business Plan published     End of March 

• Hand-over to new Dounreay PBO     2 April 

• Magnox Operating Programme (MOP) 9   Summer 2012 

• Magnox/RSRL competition starts                                          Summer 2012 

Summary 

• Options for moving second tranche of Dounreay materials 

• Land released from nuclear regulations 

• Report from National Event available 

• Head of Programme for Sellafield moves on 

• Review of GDF timescales 

• Regulators respond to GDF safety documents 

• Draft programme on Integrated Waste Management 

• Capenhurst agreement signed 

• Dounreay Preferred Bidder announced 

• Movement of Dounreay and Harwell materials & Oxide Fuels  
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Options for moving Dounreay nuclear materials 

The NDA has published a Credible Options Study covering the remaining nuclear 
materials at Dounreay, referred to as 'exotics'. The study concludes that the two credible 
options, both in line with UK and Scottish government policies, are to transfer the 
materials to Sellafield for management, or to manage them at Dounreay. The options will 
be discussed with regulators, Government departments, local communities and other 
interested parties before any preferred option can be selected.  Comments need to be 
received by 23 March and a decision on the preferred option by NDA will take place in 
March/April 2012.  

Weblink: Exotic Fuels Options paper 

Land released from nuclear regulations 

Large tracts of land at Berkeley and Oldbury have been officially sanctioned as available 
for new development after the last remaining nuclear regulations were removed. The two 
plots, covering around a third of the original Berkeley site and half the original Oldbury 
site, totalling 46 hectares, can now be disposed of either by sale or lease after the 
Energy Minister Lord Marland signed orders revoking the designating directions. 
 
Weblink: land released from regulations 

Report from National Event 

The NDA has now published the report from the National Event for stakeholders, held in 
Manchester at the end of last year. Almost 100 delegates gathered at the event, 
including local community representatives, the Site Licence Companies, regulators, 
Government officials, trade unions, EDF and other interest groups to discuss a range of 
decommissioning topics.  

Weblink: Event report 

Sellafield Head of Programme moves on 

The NDA’s Head of Programme for Sellafield, Dr Ian Hudson, is leaving the authority to 
pursue his career in the US with American corporation URS. Mark Steele, currently 
Deputy Head of Programme at Sellafield for the NDA, will take over the role in an interim 
capacity. 

Weblink: Sellafield Head of Programme  
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Review of GDF timescales  
The NDA has published a report into options for accelerating the programme for 
developing a UK deep Geological Disposal Facility (GDF). The report, prepared in 
response to a request from Minister of State Charles Hendry, examines three scenarios 
incorporating increasingly innovative approaches to provide a range of options for 
review.  According to the report, principles that will be critical to the programme are the 
vital role of partnership with a volunteer community and the need for scientific work to 
underpin the technology. The Government will commission a peer review of the report 
and seek a formal view from the Committee on Radioactive Waste Management 
(CoRWM).  

Weblink: Options for accelerating GDF implementation 

Regulators respond to GDF safety documents 

The NDA’s Radioactive Waste Management Directorate has welcomed the nuclear 
regulators’ review of a key set of technical documents covering all the safety aspects of 
developing the Geological Disposal Facility. The documents, known as the generic 
Disposal System Safety Case (gDSSC) were published in February 2011. 

The Office for Nuclear Regulation, the Environment Agency and the Department for 
Transport jointly concluded that the documents provide an appropriate level of 
confidence in the implementation process while also making a number of 
recommendations to assist future work. The documents are generic as no potential sites 
have been identified yet. 

Weblink: Regulators review safety case 

Feedback sought on waste management document 

Feedback is being sought on the NDA’s draft Strategy Development Programme for 
Integrated Waste Management, which has just been published. The paper focuses on 
higher activity waste and details the work needed to develop a comprehensive strategy 
that will drive sites’ Lifetime Plan development and lead to the optimisation of waste 
management across the estate. Comments are required by 24 February. 

Weblink: Draft programme for IWM strategy development 

 

Capenhurst agreement signed 
 
An agreement has been signed confirming the future transfer of the NDA-owned site at 
Capenhurst in Cheshire to URENCO, which occupies the neighbouring nuclear-licensed 
site.  Existing decommissioning and storage operations currently undertaken by 
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Sellafield Ltd will transfer to URENCO. It is anticipated the agreement will reduce NDA's 
net liabilities for managing and clearing the site while paving the way for URENCO to 
invest in new facilities, as required, to meet future customer demand. 
 

Weblink: Capenhurst transfer 
 

Dounreay preferred bidder named 
 
Babcock Dounreay Partnership (BDP) has been named as the preferred bidder in the 
competition to take ownership of Dounreay Site Restoration Limited. A three-month 
transition phase will enable finalisation of the contract, with the aim of transferring shares 
to the new Parent Body Organisation in March 2012. BDP is a specially created private 
sector consortium comprising Babcock Nuclear Services Ltd, CH2M Hill and URS 
Holdings (UK) Ltd. The competitive process continues until share transfer. 
 

Weblink: Dounreay competition 
 

Harwell and Dounreay material movements & Oxide Fuels 
 
The NDA is moving forward on proposals for transferring a range of nuclear materials to 
Sellafield from Harwell and Dounreay. A first tranche of Options papers were published 
last year to allow stakeholders to comment on proposals, which reflect the NDA’s 
Strategy and 2010/2011 Business Plan supporting the case for better use of NDA 
assets. Subject to regulatory and other approvals, it is anticipated that movements of 
material from Dounreay are likely to start in Summer 2012 and from Harwell in Spring 
2013.   
 
Meanwhile, responses to the NDA’s Credible Options report on Oxide Fuels, used in 
EDF’s AGR reactors and overseas reactors, are being considered.  

Weblink:  Harwell Credible and Preferred Options Paper 
    Dounreay Credible and Preferred Options Paper 
    Oxide Fuels Credible Options Paper   
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