Chapelcross Site Stakeholder Group
Minutes of the Chapelcross Site Stakeholder Group held on Friday 5 March 2010 at Council
Chambers, Annan Town Hall, High Street, Annan
In Attendance:

Cllr Ian Lindsay (representing Annandale East) (Chair)
Jill Callander (SSG Secretary)
Dave Wilson (Chapelcross Site Director)
Keith Riding (NDA Chapelcross Site Programme Manager)
Cllr Sean Marshall (representing Annandale South)
Michael Aldersey (D&G Fire and Rescue Services)
Les Davies (NII)
Pam Duerden (Chapelcross ESSQ Manager)
Cllr Archie Dryburgh (representing Annandale East)
Cllr Allan Graham (representing Annandale East)
Hugh Fearn (SEPA)
Cllr Ronnie Ogilivie (representing Annandale South)
David Byers (Scottish Enterprise)
Ross McWhirter (Scottish Enterprise)
Chris Brown (D&G Economic Regeneration)
Elizabeth Gray (Scottish Government)

Apologies:

Cllr Michael Dickie (representing Annandale North)
Cllr Ted Brown (representing Annandale North)
Cllr Roger Grant (representing Annandale North)
David Irving & Robert Gibson (D&G Constabulary)
Cllr Gail MacGregor (representing Annandale North)
Dr Will Munro (Food Standards Agency Scotland)
David Gurney (Civil Protection and Emergency Planning)
Alan McCaskill (SEPA)
Insp Robert Gibson (D&G Constabulary)
Len Moore (Federation of Community Councils)
Graham Cooke (Rural Payments & Inspections Directorate)
John Rogerson (Workforce Representative)
David Mundell – MP
Dr Elaine Murray – MSP
Ewan Young (Scottish Government)
Cllr Richard Brodie (representing Annandale South)
Ewan Green (D&G Council)
Steve Southam (D&G Council)
David Johnstone (CNC)

Present:
David Crombie (Turner & Townsend Project
Management Ltd)
Scott Davidson (Turner & Townsend Project
Management Ltd)
Steven Tucker (M/s Turleys)

Harry Brown (2km Resident)
Sharon Liptrott (D&G Standard)
Sean Buckley
Alex Rankine
David Orr
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Willie McNairn (Blackhills Farm)
Neil MacIntyre (Annan Community Council)
P Dale (SEPA)
Hugh J Killen (D&G Council)

Sharon Liptrott
Rod Edgar
Kieran Kearney (M/s Hall Aitken)

Members of the public

1. Chairman’s Opening Remarks
The Chairman welcomed everyone to the March meeting of the Chapelcross Site Stakeholder
Group and explained that the length of the meeting had been extended to accommodate the
Presentations being given, and the amount of important business to be discussed. A special
thanks was given to Len Moore who has tendered his resignation as Representative of
The Federation of Community Councils. Len has given many years support to the Site
Stakeholder Group. A formal letter has also been sent to Len from Chairman Lindsay. A welcome
was extended to David Byers and Ross McWhirter (Scottish Enterprise), Davie Crombie
and Scott Davidson from M/s Turner & Towsend Project Management Ltd who were joining us to
present the Chapelcross Master Plan and Elizabeth Gray(Scottish Government) who joined us to
give the Group details on Scotland’s Higher Activity Radioactive Waste Policy consultation.
(Documents regarding this have already been circulated to all SSG Members)
2. Announcement and Apologies
The Secretary gave the apologies as listed above.

3. Matters arising from the minutes
Apologies were given to Willie McNairn – Willie reported at the last meeting having heard the Site
Siren. Following further investigation on site it was discovered that there had in fact been a siren
sounded in the Flask Handing Building as part of a system test, which the rest of the site was
unaware was happening.
Elizabeth Gray responded to an item raised in the last minutes regarding Article 37. No decision
has been made with regard to Article 37. Scottish Government is hoping that this will be resolved
sooner rather than later. It is hoped that we will have a final decision made before the next SSG
Meeting in June.
Mr Willie McNairn and Mr Harry Brown were introduced to the Group as they will be joining the
group from the next meeting as Chapelcross 2Km Residents representatives. Chairman Lindsay
welcomed them to the group.
The June Minutes were proposed by Cllr Ronnie Ogilvie and seconded by Chair Ian Lindsay

4. Chapelcross Masterplan
Chair Lindsay advised the Group that any questions from the public would be addressed
immediately following the presentation. The Chapelcross Masterplan Presentation was introduced
by Ross McWhirter and David Byers of Scottish Enterprise. Ross McWhirter gave background
information to the Masterplan, and it was explained that a Masterplan was in fact development
guidance.
David Crombie from Turner Townsend, who are the lead consultants, reported on the Chapelcross
Masterplan using the attached presentation slides (see copy attached to Minutes).
Ross McWhirter added that funding has been identified and some geological surveys are being
done currently. He also added that with regard to the road upgrade, this would be dependant on
the type of businesses which may develop and also there would be timing implications to consider
also.
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Questions and Observations
Cllr A Dryburgh raised three items: He reiterated that there was indeed no gas available in the
area – and stated that he hoped that there may be a possibility for this facility in the future for the
area. The second point raised was hydrogeological issues – Cllr Dryburgh commented on the fact
that Gullielands Burn runs through the Chapelcross Site. His third and final comment with regard to
the presentation was to raise the fact that there was an omission to have an educational facility on
any of the land. He asked if there had been any thought put into developing a training
establishment or link with existing educational facilities in the region? David Byers responded by
advising the group that discussions had been taking place with regard to educational development
and he confirmed that these discussions were ongoing. It was emphasised that nothing has been
ruled out at this stage and the current proposal/plan identifies a set of proposals and principals for
the development of the land at Chapelcross. It was acknowledged that there is considerable
investigation work needed to pick up specifics with regard to hydrogeological issues etc. This
would also determine the location and positioning of any type of development.
Cllr R Ogilvie commented that there was no mention of the CX Business Park, which the NDA had
provided £2.5M funding towards. He also pointed out that there was indication on the Masterplan
that there may be development “off Site” and a question was raised regarding greenfield site rather
than brownfield which he believed was the purpose of the production of the Chapelcross
Masterplan. Cllr R Ogilvie also commented on the phasing timescales – they seem a long way
away. Scott Davidson advised that the phasing timescales were determined through a desktop
exercise initially taken.
Ross McWhirter added again that these are all proposals. David Byers acknowledged that any
development on the brownfield site has to be linked very closely with the NDA and the
decommissioning activities taking place on the Chapelcross Site. David Byers stated that the
development of the entire site is very much at its early stages and very fluid - this was still under
active review and ongoing with discussion.
Cllr R Ogilvie raised his concern that the original bid for funding from the NDA and the Masterplan
is a very different model to that which has been discussed many times prior to the development of
this plan. He believed that the priority was to address the developing of the actual Chapelcross
Site following the decommissioning phases.
Cllr Sean Marshall welcomed the long awaited Chapelcross Masterplan into the public domain.
This has been a long time coming and has been a costly exercise. He raised concerns that from
the outset some key individuals were not involved in the Masterplan consultation, planning and
development. Cllr Sean Marshall asked for assurance that the correct stakeholders had been
involved, including the near community, the local council, and indeed any SSG representation. It
was highlighted that the local roads department had not been engaged with – and as raised
earlier, there were concerns with regard to the need for the B722 to be upgraded to an ‘A’ Class
road. It appeared that there had been no consultation with the general public. There are also
several different initiatives ongoing such as the Gretna and Annan Masterplans within the Gretna –
Lockerbie – Annan (GLA) triangle and it appears that these have not been linked together by
Scottish Enterprise.
David Byers responded, and although he did not have any paperwork to confirm the stakeholder
engagement involved with the plan he confirmed that he felt that key public sector representatives
and a wide selection of attendees had been engaged with, although he admitted that a number of
key stakeholders could not attend the workshop as it clashed with another event. He stated that
there had been representatives from Cumbria in attendance. David Byers believed that
aspirational interests were addressed and following this, informed expertise was then added to
assess what would be practicable and deliverable. It is also recognised that any development
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must align and meet the needs of EnergySolutions and the NDA. David Byers confirmed that
there is much work still to do, and there is now the need to drive the plan forward.
Dave Wilson welcomed the Chapelcross Masterplan as a starting point and added he felt that with
regard to the consultation process perhaps some key stakeholders had not been engaged with
and this was a necessity. With regard to the Chapelcross Site it was acknowledged that there is a
very large area outwith the area of land which is subject to final site clearance and it is now crucial
for the community to be engaged with and given the opportunity to feed into the Enterprise
Authority, the NDA and the Site what they would like to see with regard to regeneration, what land
could be used and within what timescale. Dave Wilson added that the Site would, where possible,
support the community needs working closely with the NDA to move forward regeneration plans.
Ross McWhirter added that the idea for the use of forest on some of the land would be
intermediate use and this would be ideal until such times that the site could be developed for
industrial or other uses.
Hugh Killen believed that that the local Planning Department had not been invited to the initial
consultation meeting. Following discussion it was identified that the Strategic Planning Dept had
been involved in the early engagement.
Sean Buckley asked if any of the larger developers, eg Tesco, Pinneys, etc had been approached
re further development at Chapelcross.
David Byers responded and advised that this was
originally addressed by CoReS in the original plan.
Cllr A Dryburgh enquired as to who had paid for the production of the Masterplan. David Byers
confirmed that Scottish Enterprise has funded the cost of the production of the Chapelcross
Masterplan.
Cllr Sean Marshall raised the importance that Scottish Enterprise engages all of the other GLA
Masterplans, Gretna, Lockerbie, Annan etc with the Chapelcross Masterplan as this is the central
point for all of these regeneration plans for the future. David Byers agreed that this was a very
important point and would ensure that the process of engaging all of the planning initiatives was
addressed, and in fact was happening.
Willie McNairn asked for further information regarding the road infrastructures surrounding
Chapelcross. David Byers responded by advising that this has not yet been addressed and this
would be dependant on what the final development of the site would be.
Chris Brown wished to reiterate that the CoReS Steering Group is creating very close working
relationships with many groups within the GLA. The collaboration is getting stronger with the
enterprise company and the regeneration groups developing in and around our local area.
Rod Edgar raised questions regarding the value of the land quoted in the Masterplan.
Cllr Ogilvie acknowledged that there is a way to look forward to develop the Site. He asked
Chairman Lindsay if he could comment on the timescales that the SSG should expect some
developments. Chairman Lindsay responded by confirming that it was very important that the
Masterplan should be driven forward very quickly, but added that this was the first time that the
Group had seen this Masterplan. It was agreed that there should be further engagement and
forward steps. Cllr Sean Marshall asked what the next steps would be with regards getting
feedback. David Byers confirmed that the purpose in presenting the Masterplan today was to get
feedback and comments. It is hoped that this will be the final round of feedback to the consultants
through Ross McWhirter. Chairman Lindsay asked if there would be a direct link with CoReS?
David Byers confirmed that this was in fact the case.
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Dave Wilson raised the point that there was a Steering Group in existence which was developed to
address use of land and he believes that this Group should meet as soon as possible to address
some of the issues raised regarding the Chapelcross Masterplan. Keith Riding and Dave Wilson
are involved with this Steering Group and it is believed that this should be the starting point to
drive this forward. Cllr Marshall suggested that there should be a special workshop organised to
discuss the content of the Masterplan , which should be arranged through the CoReS group.
Chairman Ian Lindsay thanked Scottish Enterprise and Turner Townsend for their presentation,
and advised members of the public that they were free to leave had they attended specifically for
this presentation.

5. Chapelcross Site Director’s Report
Dave Wilson presented his report; giving updated programmes of work, using the attached
presentation slides (see copy attached to Minutes).
It was reported that from January to end of March 2010, 500 years of combined service will have
left the Chapelcross Site. It was recognised that these individuals leaving on voluntary severance
temrs have been much valued Chapelcross employees.
Included in the Chapelcross Site Director’s Report, following an off site complaint, Dave Wilson
reiterated that there are many processes and systems in place for any individuals, employees or
general members of the public to raise any concerns they may have with regard to any activity at
Chapelcross. If any individual has any issues or concerns regarding Chapelcross it was requested
that they contact the Site through, Dave R Wilson Site Director (01461 208246), Sean Marshall
Communications Manager (01461 208599) Jill Callander Communications Officer (07515190595).
hairman Ian Lindsay (07825 633189) also offered himself as an independent point of contact
should anyone have any concerns regarding Chapelcross issues.
In summary, Defuelling and Asbestos projects are progressing well. The Chapelcross Effluent
Line project is nearing completion, as is the MDU project.
Chairman Lindsay thanked Dave Wilson for a very thorough and comprehensive presentation
which gave much detailed information to the Group.
Questions and Observations
Chapelcross MDU Project
Cllr A Dryburgh added thanks from the staff at B141 – as reported in Dave Wilson’s Report the
MDU project is now almost complete and it was good to report that all of the team involved with
this work have now been redeployed to other positions on site.
Chapelcross SEE Project
In his role as a local Councillor Archie has been involved with many of our local schools and the
Chapelcross SEE Project had been getting a lot of positive feedback – and he wished to reiterate
the importance of Chapelcross’s engagement with our local schools.
Site Ambulance
Cllr Dryburgh suggested that the Chapelcross Site Ambulance, which he believed may not now be
in use, could be passed to a local charity group who may make good use of this valuable piece of
equipment. Dave Wilson responded by confirming that this was an NDA Asset and this would
have to be addressed through the asset management system. Keith Riding offered to discuss this
further with Cllr Dryburgh.
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6. NDA Chapelcross Site Programme Manager’s Report
Keith Riding gave his report using the attached presentation slides (see copy attached to Minutes)
Keith introduced Keiran Kearney who was attending the Site Stakeholder Group as a visitor.
Keiran represents Hall Aitken, consultants who will be working with the Hunterston SSG to develop
their Socio Economic Planning. Keith Riding believes that Chapelcross SSG will be able to help
support the Hunterston SSG through this development stage, having gained a lot of experience
over the past few years. Chairman Lindsay added that we would be delighted to help wherever
possible and share best practice and experience with other SSGs.

Questions & Observations
Dounreay Competition
Cllr Ronnie Ogilvie asked for further background with regard to the Dounreay Competition. Keith
Riding explained that by running a competition it would be bringing worldwide experience from
companies to run the SLC at Dounreay. The NDA wish the company to engage with the local
stakeholders, bring innovation and ensure that they get the best company possible for the
Dounreay Site. Cllr Ronnie Ogilvie commented on the NDA funding for the Solway Barrage and
was concerned that perhaps the funding had not been best used and that the local people and
stakeholders were not being kept informed. Keith Riding was disappointed to hear that there were
concerns and would look into this further.

Japanese Visit to Chapelcross
Cllr A Dryburgh commented with regard to the Japanese visitors at Chapelcross and pointed out
that there will be in fact two way learning. Keith Riding agreed with this.

7. Scotland’s Higher Activity Radioactive Waste Policy
Elizabeth Gray gave her report using the attached presentation slides (see copy attached to
Minutes).
Elizabeth encouraged as much feedback to the consultation as possible and the SSG Consultation
Sub Group confirmed they will be meeting to respond formally to the consultation on behalf of the
Chapelcross SSG.
Questions & Observations
Cllr Ronnie Ogilvie commented on the options raised within the consultation documents and
mentioned that many things had changed with regard to storage and disposal of nuclear waste.
Elizabeth Gray updated the Group on how options had been developed and she believed that was
one of the reasons that the NDA was formed. Cllr Archie Dryburgh thanked Scottish Government
for their clear consultation documents which addresses not only questions which may be raised
but also the opportunities for LLW storage on sites.
Cllr Dryburgh asked if it would be worthwhile suggesting the development of pilot projects to try
and resolve a way forward with regard to waste. Elizabeth encouraged such a response to be
given as all feedback received through the consultation process would be given due consideration.
Elizabeth Gray acknowledged that this is often how the way forward is determined. Elizabeth
confirmed that it would be good to request support from NDA and SLCs to develop these pilots.
This project has shown the benefit of bringing together people from all aspects of the nuclear
industry. Engagement with the regulator has been key to moving forward. Having high level direct
discussions has been very beneficial to all groups involved.
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Cllr Sean Marshall referred to the policy documentation and commented that what had been
received was a very good set of consultation documents, and welcomed the opportunity to look
and explore options for waste disposal. Cllr Marshall added that the SSG Consultation Sub Group
will be responding to the consultation. Cllr Marshall commented that he believed that there is the
alternative not to build an ILW store, and a question was raised regarding to the phrase “near site”
which refers to proximity – does this mean that Sellafield could be the opportunity for Chapelcross
to send waste South into Cumbria? Policy refers to waste in Scotland but it does also refer to
treatment options to reduce waste levels before disposal.
Elizabeth Gray responded by stating that currently there is no solution, there is no site identified.
This process of consultation is to try to identify technology and construction with regard to disposal
of waste. Disposal is the last option and to recycle and treat would be the preference. It was
acknowledged that there are lots of opportunities with waste minimisation etc. Following a
discussion it was concluded that if waste is sent for recycling and there is no waste returned this
would be the most desirable outcome. Dave Wilson concluded that if it could be recycled there
was the real possibility that there would be no waste.
Dave Wilson reported that the NDA have written to the SLCs enquiring what the implications of
this policy to the Sites and commented that the SLC were pleased that the NDA have engaged
with them at an early stage.
Keith Riding confirmed that the pilot project of Ministores was being addressed at Chapelcross.
The Chairman thanked Elizabeth Gray for her presentation and the discussion was concluded by
an invitation from Elizabeth for anyone requiring further information or any clarification to contact
her Office and they will be pleased to assist further.

8. Other Reports from SSG Bodies
NII
Les Davies referred to the NII Site Inspector Quarterly Report which had been circulated to the
Group prior to the meeting.
Les Davies updated the group with regard to the Periodic Safety Review which has taken place at
Chapelcross recently. NII have been involved in the defuelling programme and all of the formal
milestones have been completed.
With regard to the complaint made regarding the tank. Les Davies has confirmed that he has
received all of the necessary information from the Site and that further investigation will be made
by the NII and he will report back to the group at the next meeting. Action – Les Davies to
update SSG Group on findings.
Les Davies updated the Group with regard to new members of the NII, following which the
Inspectorate will be known as the Office for Nuclear Regulation - but he confirmed to Chairman
Lindsay that there will be no change to the standards, laws or technical regulations already in
place within the NII.
Cllr Dryburgh asked if there would be any extension to the workload of Les Davies and his fellow
NII colleagues with the reformation of the NII. Les Davies confirmed that he hoped there would be
no change, or extension to area covered.
SEPA
Hugh Fearn reported on his visit to the end of the Effluent Pipeline the previous day and reported
he was pleased with the work which had taken place and the improvements made to the pipeline.
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SEPA have been requested to issue a new authorisation to cover decommissioning relating to the
asbestos project waste disposal. The Consultation will start next week and will be advertised in
local papers. This will also be on the Scottish Environment Protection Agency (SEPA) website.
Consultation documents have already been delivered to the library in Annan. The closing date for
consulation responses is 14th May 2010 and a copy of the document is with the SSG for
consideration and response.
Hugh Fearn gave his report using the attached presentation slides (see copy attached to Minutes).
This Report was circulated with the Agenda and Minutes prior to the Meeting.
The Report pulls together data on the levels of tritium in and around Chapelcross and SEPA
wishes to put the information into context the tritium at the plant and to look at future
decommissioning. The Radioactive Impact on Food and the Environment (RIFE) Report which is
produced annually already addresses impact to the site and the surrounding area.
Questions & Observations
Chairman Ian Lindsay referred to the report which indicates that the tritium levels appear to be
reducing following the end of tritium production at the Chapelcross site, and asked if there was any
risk or danger to the public and surrounding environment. Hugh Fearn confirmed that the dose
levels are exceedingly low and went on to report that the dose limits put in place by SEPA were to
ensure a substantial level of protection to the public and surrounding environment and that the
levels found in and around Chapelcross were significantlyl below these limits. Hugh Fearn noted
that there is however a distinctive footprint of tritium in and around site and this was the reason for
the report being produced.
Dave Wilson welcomed the report which has pulled together a great deal of information. This
information has been collected over many years. It was expected that there would be a footprint of
tritium in and around the site because of its tritium production history. Dave Wilson reported that
the Chapelcross Site currently discharges 1% of the authorised discharge limit for the Site and as
Hugh had reported levels of tritium detected around the site are dropping significantly. It was
acknowledged that there is the need to ensure a balance between the decommissioning of the
plant with any impact to the environment. Dave Wilson confirmed that the Site would continue
working closely with both SEPA and the NII as site regulators in the future.
Cllr Archie Dryburgh raised a question with regard to disposal of water samples which accumulate
on the site as he was aware that SEPA were addressing the discharge of water from Site.
Hugh Fearn responded by explaining that taking liquid waste out of the control of the radioactive
substances act does not constitute an exemption. Exemption orders only refer to solid waste, and
not to liquid discharges. There has been an ongoing review of exemption orders and the last
consultation published proposed that there would be an exemption limit at 100 Becquerel’s per
gramme. This has been discussed by SEPA and there is an expectation that there will be an
exemption limit for liquid waste with tritium.
Hugh Fearn stated that SEPA would not expect the Site to dispose of liquid waste with levels of
less than 100 Becquerel’s per litre down the pipeline.
Dave Wilson commented that this was particularly helpful for the site as the majority of liquid
referred to is groundwater, which in some cases accumulates in sub-surface structures around the
site. The majority of groundwater which is not captured by such structures would leave site via
normal ground drainage, and SEPA’s decision will mean that water which is inadvertently captured
can be appropriately dealt with. This will allow the site to focus on its principal mission of hazard
reduction and decommissioning activities.
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CNC
Apologies had been passed by CNC who were unable to attend the meeting. Dave Wilson
reported that a successful counter terrorism exercise on site had taken place recently at
Chapelcross.

9. Chapelcross Sub Groups Update
Community Support/Education Sub Group
Sean Marshall reported on funds allocated through the Community and Education Support Sub
Groups. There has been one meeting, the minutes of which have been circulated to the Group.
There has been support given for many activities covering a broad range of events and groups
within our local community. The Chapelcross SEE Project has been launched again this year and
at present there are indications that there will be 100% uptake from all Primary and Secondary
Schools in Annandale & Eskdale for the SEE Project this year.

10. NDA Socio Economic Funding Applications
Chris Brown updated the group with regard to funding applications:
Successful – Annandale and Eskdale Economic Development has been referred to the Socio
Economic Committee at the NDA for approval.
Unsuccessful – British Pipe Band Championships in Annan
Outstanding – Social Enterprise Start Up in Annan. Sub Committee from CoReS to meet to
discuss this further.

11. CoReS and NDA Socio Economic Funding
Chris Brown gave an update on some of the projects within the CoReS Group
Chapelcross Business Park – Scottish Enterprise led project, submission made to utilise this funding,
along with D&G Council to move business incubation units to Gretna, Lockerbie and Annan rather than at
Chapelcross Site. This project is now moving forward. Cllr Sean Marshall confirmed that in addition to the
£2.5K received from the NDA, there is the possibility that there may be some match funding identified in
the very near future.
Richard Greenhow Centre – Redevelopment of this building and using this as an outreach centre for
young people and as an IT Centre is progressing. It is hoped also that this can be used as a customer
service centre. Scottish Enterprise is also hoping to locate a business incubation unit within the Centre.
Annan Masterplan – Masterplan now in the final stage. A huge amount of public and stakeholder
consultation has taken place and this is now coming to fruition.
Gretna Masterplan – this has now been taken through the Annandale & Eskdale Area Committee and
funding has been put forward from the D&G Council. £100K, £500K and £100K phased payments are
hopeful.

12. Chapelcross Constitution
Sean Marshall updated the group to advise that following all 2km residents being contacted and
invited to nominate two representatives to join the Site Stakeholder Group, Willie McNairn,
Blackhills Farm, Annan and Mr Harry Brown, Prestonfield Steading, Annan will represent the 2km
residents. The Chair welcomed both gentlemen to the Meeting and looked forward to them
becoming involved with the Site Stakeholder Group. Jill Callander has spoken with Captain
Alastair Macdonald, Chairman of the Federation of Community Councils. They are meeting early
in March and hope to have nominated their representatives to join us at the next SSG in June.
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13. Any Other Business
No other business.

14. Public Forum
Willie McNairn advised the group, with regard to the Japanese visitors at Chapelcross that he
knew of Chapelcross employees actually going out to Tokai Mura.
Chairman Lindsay thanked everyone for their attendance and contribution – it was acknowledged
that although this had been a longer than usual meeting, the need does arise sometimes to extend
the normal meeting length in order to address the business at hand.

16. Date of Next Meeting
Friday 11 June 2010 at 10 am, Council Chambers, Annan Town Hall.
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Chapelcross Site
dave.r.wilson@magnoxnorthsites.com

Site Director’s Report
Dave Wilson
11 June 2010

Clare Spottiswoode’s
Visit to Site

Top Level Statistics – Year to Date
¾

Days Away Cases

0

¾

Minor Injuries

2

¾

Days since last Lost Time Accident

403

¾

Schedule Performance Index

1.03

¾

Cost Performance Index

1.11

¾

Workforce
-

Employees

387

-

Skill Seekers / Modern Apprentices

-

Agency / Contracted Supplied Workers

-

Contractors

2
37
149

Chapelcross Site Stakeholder Group – 11 June 2010

Effluent Management Issues
¾

Unplanned release of tritiated groundwater stored on site
whilst effluent line was out of service due to relining project

¾

Routine effluent discharge outside of usual tidal window

¾

SEPA have issued a final written warning in relation to these
events

Chapelcross Site Stakeholder Group – 11 June 2010

Nuclear Material Shipment
9

Final shipment of Magnox Depleted Uranium left site on 22nd
March

9

The first drums were despatched on 10th June 2004

9

7,500 tonnes of MDU retrieved, overpacked and despatched

9

Programme has cost a total of £6.5M

9

55,000 man hours of effort involved in retrieval and overpacking
operations

9

8,600 man hours have been expended safely transporting the
material to Capenhurst

9

In total, over 6,000 km of incident free road transport of the nuclear
material has been achieved
Chapelcross Site Stakeholder Group – 11 June 2010

MDU

Key Projects
2010/11

Defuelling Update
¾

Reactor 1
9 26 flasks shipped to Sellafield - 3,610 elements, 36.3% complete

¾

Reactor 2
9 Inactive commissioning complete May 2009

¾

Reactor 3
9 12 flasks shipped to Sellafield – 1,886 elements, 20.4% complete

¾

Reactor 4
9 Inactive commissioning complete March 2009
Chapelcross Site Stakeholder Group – 11 June 2010

Defuelling Update
Construction
Complete

Non Active
Commissioning

1st Element
Out

Active
Commissioning

Defuelling
Complete

R1

Nov 2005

March 2007

August 2008

July 2009

April 2011

R2

Sept 2007

May 2009

June 2011

Sept 2011

April 2012

R3

Oct 2006

Sept 2007

Sept 2009

June 2011

Jan 2011

R4

March 2008

March 2009

March 2011

June 2011

April 2012

Chapelcross Site Stakeholder Group – 11 June 2010

Defuelling Update

¾

Reactor

No of Elements

No of Elements
Removed

Balance

1

9938

3658

6280

2

9675

-

9675

3

9245

1886

7359

4

9217

-

9217

Current scheduled completion of defuelling April 2012

Chapelcross Site Stakeholder Group – 11 June 2010

Asbestos Update
¾

5 Heat Exchangers now clear of asbestos

¾

Bulk strip of the 6th Heat Exchanger complete and the fine clean is
approximately 75% complete. Third stage clearance is anticipated before the
30thJune

¾

Around 66,000 bags of asbestos waste has now been removed

¾

13 Blower Pits have been stripped, with three more to be completely stripped
by end of August

¾

Work has commenced stripping the asbestos lagging in the Turbine Hall

Chapelcross Site Stakeholder Group – 11 June 2010

Asbestos Update

Chapelcross Site Stakeholder Group – 11 June 2010

Ponds
¾

Ponds decommissioning programme underway

¾

Learning from other sites incorporated into methodology

¾

Resources transferring from other sites to integrate with existing site
resources

¾

Initial scope to include drain and seal of pond lanes and dealing with legacy
intermediate waste

¾

Approx £20M programme over next 3 – 4 years

Chapelcross Site Stakeholder Group – 11 June 2010

Ponds

Chapelcross Site Stakeholder Group – 11 June 2010

People
¾

¾

Voluntary Severance Programme underway
•

2009/10 programme complete – 39 employees left business

•

2010/11 – 7 agreed to leave, 6 to leave by end of December

Youth Development


2 skill seekers currently employed, 4 completed NVQ programme to date



1 apprentice supported through the supply chain



Facilitating opportunities for further apprentices through supply chain

Chapelcross Site Stakeholder Group – 11 June 2010

Socio Economic Highlights 2009/10
Chapelcross Socio
Economic Budget
(£40,000)
Chapelcross
Education Support
Budget (20,000)

£20,600 (103%)

£3,398 (95%)
CARE (Chapelcross
Accident Reduction)
Scheme Budget
(£3,570)

£39,875 (99%)

£15,000 (100%)

EnergySolutions
Budget (£15,000)

Chapelcross Site Stakeholder Group – 11 June 2010

Socio Economic Highlights 2009/10
2010/11 – Spend to Date
Chapelcross Socio
Economic Budget
(£40,000)

£50 (0.25%)
£16,957 (42%)
£0

Chapelcross
Education Support
Budget (20,000)
CARE (Chapelcross
Accident Reduction)
Scheme Budget
(£3,000)
EnergySolutions
Budget (£31,000)

£28,750 (93%)

Chapelcross Site Stakeholder Group – 11 June 2010

Chapelcross
Stakeholder
Activity

Chapelcross
Stakeholder
Activity

Summary
¾

Completed MDU programme and effluent line project

¾

Continue defuelling programme

¾

Progress asbestos strip project

¾

Commence pond decommissioning and electrical overlay
project

¾

Ongoing Stakeholder Engagement

Priority is to retain focus on safety and compliance
Chapelcross Site Stakeholder Group – 11 June 2010

